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IHCTAJAIIN yCTaTKyBaHHS i TEXIPOLECiB.

«UBC Distribution» — xommasisi, o 3aliMaeTbesi NpojakaMu mpoaykriB i nociayr «UBC Group», a Tak caMo TOBapiB i IOCIYT iHIIHX
KommnaHii 3a npodinamu cneuianizauii. Lientpansuuit odic «UBC Distribution» 3naxoautbes B M. Xapkosi. «UBC Distribution» mae 36 ¢iniit Ha
BCiX OCHOBHHX CBITOBHX PUHKaX (Ha MOMEHT HAIlUCAHHS).

«UBC Group» — ne, HacamIiepes, JUCTpUOyIiiiHa KOMIIaHis, o nparoe B cermeHTi B2B (business to business).

Crpareriss «UBC Group» — mBHIKa peakilis Ha 3aJ0BOJICHHs MOTpeO KIIi€HTIB. B OCHOBI cTparerii JIeKHTh NpoLec MOCTIHHOO HaBYAHHS
3aJJ0BOJICHHIO TIOTPEO KIIIEHTIB.

ITinboBa crpareris. Ctarouu JigepaMy Ha JIOKaJbHUX PHHKAX, CTATH IIIOOATEHAM CBITOBHM JIIEPOM.

Lini 6i3nec-oqunnip. ['onosra meta «UBC Group» — 6yt Ne | Ha puHKax Haroro 6i3Hecy.

» Tonosua meta «UBC Cool» — GyTu Ne 1 y cBiti BUpOGHHKIB XOTOIMIGHOI TEXHIKH IS Xapu0BOi IPOMHCIOBOCTI.

» Tonosna meta «UBC Promo» — GyTi Ne 1 y cBiTi BUPOGHHKIB MPOMOTIPO/YKTIB.

Ha ocHOBI kopemsmiiiHO-perpeciiiHoro aHamizy (Tabn. 1) BH3Ha4eHO 3aleXHICTh (piHAHCOBO-€KOHOMIUHUX IMOKAa3HUKIB JIiSUIBHOCTI I'STH
THK (BoHM nitoTh B YKpaiHi), II0 XapaKTepH3yIOTh HaNpsiMu (HopMyBaHHS 1X (hiHAHCOBHX CTpAaTeriid, BiJl CHCTEMH MaKpOEKOHOMIYHHX ITOKA3HHUKIB,
SIKI BUCBITJIIOIOTH CT@H 30BHILIHBOTO €KOHOMIYHOTO CEpeJOBHINA, a caMe SfK 3aJISKHI 3MiHHI OyJO NpoaHalli30BaHO: MOKAa3HUKHM KoedilieHTa
3pOCTaHHS BAJIOBHX IIPOJaxiB, KoedillieHT HpHOYTKy, KoedimieHT BHPOOHHUOI coOiBapTOCTi peanizoBaHOl MpOXyKii, KOedillieHT MOTOYHOL
JIKBIZIHOCTi, PEHTA0CIbHICTh YUCTUX AKTHBIB, CITiBBiJHOLICHHS 3a00pPrOBaHOCTI J0 aKTHBIB, CIIIBBIJHOIICHHS MO3MKOBUX Ta BJIACHUX KOIITIB BiJ
TaKUX HE3aJIe)KHHUX 3MIHHHX, K BaJOBUH BHYTPIIIHINA IPOXYKT, IHBECTHIII B OCHOBHHH KartiTall, GpiHaHCOBI pe3ysIbTaTH B ITiIIPUEMCTB, OpraHi3arii
y KpaiHi 3arajaom, Jie 3 iCHIOEThCS TOCTIOIAPChKa AisIbHICTB.

Taoauns 1
Ouinka napametpiB piBHsiHHs perpecii 3aje:kHocTi 00opoTHocTi akTuBiB THK Big BBII kpainn
3anexna 3minHa: O6opotHicTh akTuBiB THK
Meron: MHK
3MinHI Koeiientn CraniapTHa IOMHJIKA t- CTATUCTHKA P- 3HaueHHs

BBII 1,54-107 1,610 9,2602 0,000756
Koncranta 0,334707 0,00758 44,134 1,575-10°°

R 2 0,95543 Mutoscummmii R 2 0,9774

. p2 0,94429 F- cratucruka 85,752

CkoperoBaHuii R
S.E. perpecii 0,0068 3nauyniicts F 0,000756

TIpoBenenuii KopensUiiHO-perpeciiHuil aHali3 1MOKa3aB HAsBHICTh BUCOKOI TICHOTH 3B’SI3Ky MiX IOKa3HMKaMH (DIHAHCOBHX pPE3yJIbTaTiB
MNpUEMCTB 1 opraHizamiii, oocsiramu BBII xpainm Ta xoedinieHTaMu 0OOpOTHOCTI akTHBIB Ha PiBHI OKpeMHX KommaHii. HaiOimpmmii Brius
crioctepiraerbest 3 60Ky oocsris BBII Ha piBeHb OTOYHOT JTIKBiJHOCTI KOMITaHiH.

BuchHoBkH. Ha OCHOBI KiJIbKICHMX METOIB aHaJi3y BU3HAYEHO 3aJIEXKHICTH ocobnuBocteil GpopmyBanHs ¢inancoBux crparerii THK Bix
CHCTEMH MaKPOCKOHOMIYHHX MOKA3HHMKIB, SIKi BUCBITJIIOIOTH CTaH 30BHIIIHEOIO €KOHOMIYHOTO CEpefOBHINA. 30KpeMa, JOBEACHO HasBHICTh BUCOKOI
IIUTBHOCTI 3B’S3Ky MiX ITOKa3HHKaMH (piHAHCOBUX Pe3yJIBTATiB IIJIPUEMCTB i OpraHizamiif 3arajJoM IO HalliOHaJIBbHIH ekoHoMmini, o6csrom BBII
KpaiHu Ta KoedillieHTaMH OOOpPOTHOCTI aKTHMBIB Ha pPiBHI OKpPEeMHX KOMIIaHiH, a TakoX HAHOUIBLIIOro BIUIMBY Cepell JOCIIKYBaHHUX
MaKpOEKOHOMIYHUX IMOKAa3HUKIB HAa PiBEHb HOTOYHOI JIIKBIHOCTI KOMIaHiii 3 00Ky o0Ocsry BBII.

CIIUCOK JIKEPE.JI:
1. Crenanosa I'.H. Ctparernueckuii MeHepKkMeHT. [InanupoBanue Ha npeanpustun: MoHorpadus / I'.H. Crenanosa. — M.: MI'Y, 2008. — 256 c.
2. www.ukrstat.gov.ua — caiit JlepkaBHOI cITy»OH CTATHCTUKH Y KpaiHU.
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Amrenos I'. IIpo6;1emu ynpasainas 6aHKoM B yMOBax riodaizamii

OyHKIIT , sIKi OaHKU BUKOHYIOTH B CyYacHill €KOHOMILII Ta 1X OpraHi3aliifHoi CBATHU 3 IHIIUMHU rOCHOIAPIOI0YUM Cy0'eKTaMm , o0
BHU3HAYHUTH KIIOYOBY POJIb KEpiBHULTBA OaHKY. MerTa 1i€i 10MoBiji Nosrae B MoJaHHI PO BaXKJIMBICTh 0AHKIBCHKOTO MEHE/PKMEHTY B OaHKiBCHKii
yCTaHOBI i BU3HAUNTH QYHKLIT i 3aBIaHHS Pi3HUX THIIIB yIpPaBIiHHS 6aHKOM i (hakTOpH, IO BIUIMBAIOTH HA HUX.

Knrouoei cnosa: ynpasnisas 6aHKoM , GaHK , 30BHIIIHI Ta BHYTPIIIHI ()aKTOpH , KepiBHUILTBO OAHK , @ CTpATerisi yIpaBIiHHS ,
OIEepaTHBHE YIPaBIIiHHSA OAHKOM , TAKTUYHE YIPABJIiHHI OaHKOM

Anrenos I'. [IpodseMsbl ynpagiieHusi 6aHKOM B YCJIOBUSIX 171002/ 1M3aUU

ODyHKINH, KOTOpble OAaHKH BBIIOJHSIOT B COBPEMEHHOW JKOHOMHMKE M HX OPraHU3aLHMOHHOW CBATH C JPYIMMH XO3SHCTBYIOLIUM
cyOBbeKTaM, YTOOBI ONPE/ICITHTD KIIFOYEBYIO POJIb PYKOBOJACTBa OaHKa. Ll 3Toro mokiaga 3akio4aeTcs B IPeICTaBICHNN O B)KHOCTH OAHKOBCKOTO
MEHE/UKMEHTA B GaHKOBCKOM YYPEKICHUH M ONPEACIUTH (DYHKIMH ¥ 33/1a4M PA3IMYHbIX THIIOB YIIPABICHUS 6aHKOM U (haKTOPBI, BAMSIOIINE HA HUX.

Kniouesvie cnosa: ynpasienue 6aHkoM, OaHK, BHELIHHE M BHYTPEHHHE (AKTOPHI, pyKOBOACTBO 0AHK,a CTPATEervsl YIIPABICHHS,
OIIepaTHBHOE yHPAaBIICHHE OAHKOM, TAKTHYECKOE YIpaBlIeHuEe OaHKOM

Angelov G. The challenges of bank management in a globalizing world

The functions that the banks perform in the modern economy and their organizational commitment to other economic entities to define the
key role of the bank management. The purpose of this report is to present the importance of bank management in the banking institution and to define
the responsibilities and tasks of the different types of bank management and the factors that influence them.

Key words: bank management, bank organization, external and internal factors, strategy bank management, operative bank management,
tactical bank management

To define proper bank management we need to consider an abstract management concept. The management is associated with the ability to
manage. The authors views on the nature and definition of bank management change from beginning to end XX century.' At the beginning of the
century bank management is seen as a process of planning, command, coordination and control (A. Fayol). In the middle of the century it is defined
as the process of ,,planning, control, coordination and motivation” (E. Breg). At the end of the century it is seen as a ,,process of planning,
organization and control carried out by the formulation and achievement of organizational objectives” (M. X. Meskon). What has been said here can
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be summed up by saying that bank management encompasses management decision, coordination and motivation, aimed at solving specific problems
to achieve predefined goals.

Under the influence of a dynamic and complex environment in banking we need to develop a number of structural, organizational and
functional trends that require a change in views on the role of bank management. These tendencies are generally in the following areas:

e The globalization of the financial markets. The development of the world economy requiring banks to deal on a international
level. The reason for the globalization of banking is not only due to the economic integration of the world, but also the rapid
development of information technology.

. Deregulation of the national economy. It leads to increased competition not only within the country but also by “external
pressure”,which affects the behavior of banks and forcing them to adapt to new and “modern”customer needs.

. The introduction of a new regulatory requirement. This focuses on the capital adequacy requirements, to reduce the risks and
individual supervision on lending, increasing controlled market risk.

. Changes in customer needs. This leads to a “boom” in financial services. The desire of banks to attract more customers, leading
to increasing risk and in some cases so excessively that it puts the entire organization at risk.

The function of the bank depends on many and varied factors. These factors are associated with the generation of specific risks to be
managed by the bank management. They are usually defined as the “enviroment”. This word is not entirely accurate a better description and
understanding comes from the word “surrounds”. It then follows that it is more correct if the environment is defined as a set of systems, internal and
external to the institution, arranged in sequence and having defined its social economic, economic and other purposes.

Assuming that the bank is a socio — technical system depends to some extent and determines the environment. It receives and sends
impulses” and from this, some authors propose a model by placing the institution (bank) in the center of five concentrated circles (see. fig. 1)'

Bank
organization

Fig.1. Environment of the bank
The bank is in the middle of two main groups of factors affecting its operations over the functions and responsibilities of bank
management:
e  Exogenous (external) for the bank. Principally relates to its creditors, customers, competitors, other State Bank and others.
. Endogenous(internal) for the bank. Principally relates to owners, shareholders, managers, bank employees and others.

Sources of funds used by the Bank to carry out its primary activities can be influenced and attributed to factors external to the bank.
However effective the running of the bank even with qualified staff, it cannot operate without capital. Sources of this capital are economic entities in
the form of households (citizens) and businesses. They are the ones that provide resources in the form of deposits and Banks use these raised funds to
form loans disbursed. For this reason the bank management is entrusted with an important feature to study external factors. The bank and the bank
management must use these factors effectively in order to meet the requirements of this environment.

The bank management should not ignore or neglect these factors. They are used in particular in achieving certain objectives, effective
management of capital, diversification of assets (loans), borrowing (deposits), increasing the profitability of operations, maximizing the wealth of the
owners.

Logical coherence between the external and internal factors of the bank and the organizational structure can be represented by so-called
“seven S”, which are critical variables to be taken into account.

o “Strategy” — the determination of the Banks’ mission to improve its functionality and capabilities. The mission of the bank is
determined by the strategic bank management.

e “Structure” — organizational structure. It reveals the institutional relationships and present holders of competence, their tasks
and responsibilities. It also specifies the roles and responsibilities of bank management and the location and function of
different types of management at the bank. The relationship between the strategies of banking structure has long been defined in
the maxim: “The structure follows the strategy’”

o “Systems” — “determines the correlation between all processes and departments in the bank, which provides its business needs.
To have a perfect balance between the units and the processes they perform in order for the bank to operate as a well-organized
and managed banking system;

o “Style” — the manifestation of corporate culture. The “Style” of a bank is expressed in the way in which it does business. The
importance of this factor is determined by the views and attitudes formed by the public about the bank itself as an institution;

e “Staff” — bank employees. These are practically the providers of the banking mission. They must be adequately trained and be

! Vachkov. St., Management of Banks. Veliko Turnovo, ABAGAR, 1996, S.43
% Vachkov. St., Management of Banks. Veliko Turnovo, ABAGAR, 1996, S.172 (Chandler, A. D, Jr. Strategy and Structure., Cambridge, London,
1962, p. 383)
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aware of the banks management business strategy;

o “Skills” —skills, competences and expertise. Skills and competencies of bank employees are crucial for the implementation of
effective and “winning” banking activities in accordance with the banks management goals;

o “Superordinated goals” — establishing the banks ethics. They are expressed not only in the Banks relationships, but is
substantially influenced by the relationship of the bank to its customers and bank management.

The relationship between these variables is presented graphically in the following figure:'

Extemal
Strategic .
j Environmental
forecasting . . .
Stratemc plannms analvsis
Ly
Tasks, Goals
Market ’ Corporate
analysis analysis
. L4 _—
Finaneial Urganizational
Strategic .
sources Needsresources |« . < 5  Orzanizational structure
e . management assessiments
Crucial Style solving
support 4
Financial Evaluation of Life eycle of the
analysis results orearization
r

Strategic controlling

Adapt control Profile “Strengths

Intemal

Fig.2. Relationship between “seven S” organizational development

Analysis of these in Fig.2 justifies the following statements: “Bank Management needs an organizational structure that can focus and
position organizational actions (processes) to keep them in Optimal necessary condition, corresponding to the adopted strategy and goals.’

To properly implement strategic mission, according to business orientation, the bank must have a defined organizational structure.
Organizational structure is chosen so as to make possible the realization of the strategic target intentions into operational and functional domains. It is
believed that the organizational structure is achievable by bank employees. This is a prerequisite for the formation and implementation of
competencies and the delegation system based on the presence and activity “clearly defined units of responsibility™”

The Bank as an institution consists of separate hierarchical units the management itself can be structured depending on the units of the
bank. It may be:

»  Strategic;
»  Operational;
»  Tactical.

Strategic management is done at the highest management level and is aimed at determining the mission and goals of the bank. Here you
can put those goals that must be achieved by other units in the hierarchical institution — operational and tactical. Actually properly planned and with
realistic targets set for performance guarantee for a successful mission. Leaders from the strategic level are those who delegate the rights and
obligations of operational management. Management at this level is no easy mission to perform tasks.

The operational management is directed to certain activities and operations. He accepts and implements the strategy- day to day
management of the bank. His task is to bring the bank to action implementing tactical management to ensure the mission and objectives comply with
the means with which the bank has to create a budget for each specific activity. It is important to understand the three main types of operations and
agency operations that are carried out by a bank balance — namely active operations, passive operations and agency operations. In this connection, the
operating bank management can be seen as: asset management operations, management of passive operations and management of intermediary
operations.

Tactical management carries out strategic operations to ensure bank management goals and objectives are achieved. This is the level at
which the actual implementation is actually carried out. The process is realized by physical contact with the banks customers. Here the current
banking, which is monitored by both the operational management and the strategic management being the process of control through the analysis of
the achieved results of banking.

The key role of bank management lies in the fact that it is the one main “segment”of the banking organization, entrusted to the entire
management who should solve the problems associated with achieving a balance between the realized return and the risks. Making a statement and
viewing rights and responsibilities of bank management is actually considered as a process of goal setting it is done only at a strategic level — strategic
bank management. Other units of the bank management have limited goals set by the strategic management, they must conform with the resources,
find ways for their implementation (operational management) and practically implement them (tactical management), ensuring profitability of the
bank.
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