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SUMMARY

In the anti-crisis policy and economic control system organization acquires a regulatory role in relation to economic processes at all levels of the
economy.
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1. Conception of the international cooperation and collaboration

The term of cooperation among enterprises has been variously characterized as “collaboration”, “partnership”, “joint production”, “joint
activity” and so on. As a consequence of this varied terminology, there is no consensus on a formal construct of “cooperation” [Deepen et al. 2008, p.
75].

The most simplified definition is that it is joint activity of entities in order to realize the individual or mutual aims. Cooperation is an effort
by two or more organizations to achieve results that they cannot achieve by working in isolation [Morgan and Hunt 1994, p. 26; Huxman 1996, p. 6;
Turner and others 2000, p. 16]. They emphasies the proactive aspect of cooperation versus being coerced to take interdependent action. Similarly, J.
C. Anderson and J. Narus [1990, p. 45] treat cooperation as “similar or complementary coordinated actions taken by firms in interdependent
relationships to achieve mutual outcomes or singular outcomes with expected reciprocation over time”.

Interorganizational cooperation reflects the abilities of two or more firms to collaborate and work together in a joint fashion toward their
respective goals [Bengtsson and Kock 1999, s. 181]. Cooperation could be defined as an agreement between firms about the appropriate role and
scope of the both firms and the coordination of works so that activities are integrated for maximum effectiveness and efficiency for both parties
[Metcalf and Frear 1993, p. 63-85].

Thus, it may be indicated that it is ,,... joint action of few persons, enterprises or companies, regulated by the agreement and aiming at
achieving the determined purpose” [Praktyczny Stownik Wspotczesnej Polszczyzny 1998, p. 16]. It is identified with the shared activity of economic
subjects which realize tasks connected with the determined chain of value. It is emphasized that it is practice which consist in the collaboration of two
or more enterprises within the same or different, but connected with oneself, production processes in order to fulfill the determined task [Wielka
Encyklopedia PWN, p. 332]. It should be understand as joint action, collaboration, the form of the work organization, the supply, the suppliers, the
production cooperation of enterprises [Janasz 2000, p. 164].

According to Metcalf [Metcalf et al., 1992 p. 27] cooperation is a product of the exchange episodes that take place between buyer and
seller. Cooperation refers to the extent that the work of buyer and seller is coordinate, e.g. by intentionally seeking common goals and willingness to
engage in behaviour that maintains a mutually beneficial relationship.

Cooperation is also identified with the analogous or complementary coordinating activity, performed by the organizations in business
relations in order to achieve individual or agreeable purposes with simultaneous expectation of repaying in the determined period [Anderson,
Hakansson and Johanson 1994, s. 58; Wiertz et. al. 2004, p. 428]. The presented definition emphasizes the reciprocity principle, i.e. expectation of the
revenge of one side from the second side in return for the action carried out which they were profiting from and which the organization wouldn't
obtain acting on its own.

Cooperation is also considered as an opposite of competition and is described as coordinating activity [Balabanis 1998, p. 27]. The
coordination is understood as the standard of the collaboration and joint action, in the result of which the activity of the organization is adapted for
itself with the maximum effectiveness and efficiency.

According to T. K. Das and B. S. Tenga [1998, p. 491-512] cooperation means that partners creating the cooperative arrangement are
rather prone to carry out one another compatible undertakings than to act opportunistically. The term cooperation also suggests that partners are acting
according to the truth and they are involved in the creation of the agreement. It obliges to keep the altruistic behaviour, mutual confidence and the
pro-social activity. There is required an absolute and endless confidence which is treated as the basic element of the relation enabling the
organizations to fully exploit their potential [Geyskens, Steenkamp and Kumar 1998, p. 224]. It becomes the preliminary condition of the created
relations and determines the level, the scope and conditions of future action. It is emphasized that the high level confidence lets the enterprises to
coordinate activity and a joint effort causes the realization of planned purposes, the outcome of which significantly exceeds the results which
companies would achieve in the case of independent action. And so cooperation is an indication of willingness to compromise among companies,
irrespective of the origin it comes from whether the confidence based on the relation (result of earlier interactions and mutual understanding) whether
from the confidence based on the clean calculation (forced by the effective managing or realization of the strategic purposes) Dyer 1997, p. 535]. It
should be also emphasized that the development of cooperation, entering higher levels of the interdependence are connected with non-coercive usage
of the bargaining power of partner with the dominating position. Thus, confidence becomes the preliminary and necessary condition of every
cooperation.

Cooperation is also treated like an idiosyncrasy of the relation which is formed between acting together participants of the market,
consisting of mutual understanding, coincident purposes and values and aspiring to the joint work in order to achieve identical results. The consensus
of the field and the scope of activity refers to the agreement between the participants of the arrangement in relation to the manufactured products and
service of markets. However, it also refers to the function everyone performs in the formed alliance. The increase in the level of the domain
compatibility and the scope of the cooperation contributes to the increase in the level of collaboration and inversely the low compatibility weakens the
cooperative connections [Sibley and Michie 1982, p. 25]. So that the cooperative arrangement applies effectively as the system, it has to work out the
procedure in relation to the collaboration and the coordination. This procedure should contain four desiderata [Sibley and Michie 1982, p. 25]:

e  determining the appropriate position and responsibilities of all participants,

e accepted norms, relations, principles and procedures serving for achieving their goals,
e motives and incentives for individual participants carrying out the project,

e locus the authority.

Therefore, it is possible to define it as the cooperation of companies allowing them to obtain additional mutual benefits in the process of
achieving different individual aims subordinated to achieve their superior goal for which the given agreement was appointed. Thus, it is ...
“arrangement of relationships and relations between subjects, among which one — as the producer of the manufactured product — use the help of
different subjects. In this arrangement they are the cooperators contributing to the manufactured product their specialist input in the form of half-
products, semi-finished products, aggregates, componentry or other components, or specialist technological operations essential to its production ...”
[Encyklopedia biznesu 1995, p. 446]. It is emphasized that cooperation of enterprises results from a few premises [Kaczmarek 2000, p. 29]:
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signals from the market,

signals from other enterprises,

signals from the national and local governments,

strategy of functioning and development realized by the enterprises,

level of use of different law - organizational forms of enterprise cooperation.

It is also underlined that in the context of the initial assumptions and decisions the managing of cooperative relations is very essential. The
collaboration between partners is based on a mutual confidence and commitment which constitute the critical factors in formal and unofficial
meetings and they enable to avoid post-contractual conflicts. And so the essential significance is given to the opened flow of information, the
willingness to share the experience and abilities with the partner what in consequences contributes to the reduction in the IT asymmetry, contract
monitoring costs and the possibility of opportunist action [Dyer 1997, p. 535]. It should be emphasized that already several dozen years ago, the
purpose of creating the relation and connections resulted from the desire for the rational production and sale arrangement, and creating such
conditions which basic task was increase in profitability of economical action. It concerned mainly the reduction of own costs of manufacturing
products at simultaneous improvement of the products quality and keeping up the required dates [Smolinski 1982, p. 100].

Finally it could be emphasized that according Prasad cooperation is kind of philosophy of the enterprise and consist of seven elements

(called “7¢”) [Prasad 1998, p. 143-144]:

e Collaboration: this describes a process of value creation that a traditional structure of communication and teamwork cannot achieve. Instead
of focusing on methods of communication (such as teams with definite roles and set of operating procedures), collaboration seeks out the
unplanned and unpredictable events in product development.

e Commitment: empowered teams define the tasks and prioritize areas to make breakthrough opportunities. Goals and objectives, duration,
utility, complexity, expected results, and key success factors are outlined as much as possible. Management is fully committed to meeting the
goals.

e Communications: effective communication is the precursor to meaningful collaboration. Communication is a free and open exchange of
information among the teams, whereas the collaboration is a commitment to create a shared understanding and work together.

e Compromise: there is compromise and input from every discipline so that simultaneous development of the product, process, and associated
tooling can be achieved.

e Consensus: project team and management members may disagree on some issues, but teams’ support on the requirements and a commitment
to project objectives from the very outset is essential. These common objectives are reinforced throughout the life of the project.

e Continuous improvement: product or process design teams work toward the total elimination of waste. The concept focuses on enhancing
productivity and profitability through continuous improvements of product quality and reduction in product development cycle-time.

e Coordination: — coordination is the act of managing interdependencies between activities. Coordination involves actors performing
interdependent activities that achieve goals, and its analysis includes goal decomposition, resource allocation, synchronization, group decision
making, communication and the preparation of common objectives. Partnerships are formed among all disciplines involved in the project and
communication links are formally established and utilized. Suppliers are involved in the early stages of the project.

Tab. 1. Types of cooperation

criterion characteristic

The kind and number of participants Between two subjects (diada)
Between unites in the group
Between unit and group
Between groups

Participants status Equal — partners represent the same social status
Unequal — participants represent the different social status

Layout of partners and kinds of the contact | Indirect on a macro scale (e.g. shared solving of the problem by different subjects in different
and communicating between them cities, countries which are contacting mainly indirectly)

Direct in micro scale when subjects are contacting in the direct way in one place, and
together perform tasks

Kind of motivation inducing partners Imposed when a few or more people are forced in some way by outside factors for shared

towards shared undertaking to joint action action

and its continuation Voluntary which results from the unaffected decision, as for choice about purposes, tasks
shared activity

Formalizing level Formal — being aimed of determined problems in the frames of some institution or

organization, running in conditions determined by this institution
Unofficial — running in conditions e.g. agreed ad hoc by participants not determined any legal

document
Course of the process of cooperating in the | Contemporary, when people in the same time, parallely carry out the determined activities,
time aiming towards the achievement of the joint purpose

Consequent (procedural) when different activities, tasks, aiming at the shared task
fulfillment, are performed one by one

Way of performing tasks by partners and Straight if each of the partners carries out the same activities in the same time
their mutual interdependence Compound if every participant carries out different activities which are part of the
accomplishment of the shared task

Source: B. Bgbenek, 2006, Wokot koncepcji wspotdziatania, w (red.) M. Gorzynski, System wspierania gron przedsigbiorczosci — publikacja
podsumowujaca, Instytut Gospodarki Wyzszej Szkoty Informatyki i Zarzadzania, Rzeszow, s. 40.

2. The object and the aim of examinations

Empirical examinations, concerning the influence of industrial cooperation on functioning of the enterprise, were conducted as part of the
broader observation concerning the character, the conditions, the state and the limitations of the cooperative relations in industrial enterprises in years
2008/2009. Choice of the subject for examinations was based on the method of the nonrandom, intentional selection of typical individuals. Thus 270
subjects took part in the examination. Among them for further analyses there were categorised 226 enterprises representing, according to EKD, one of
groups of the industrial processing. These enterprises running business activity have to both use the cooperative supplies and actively seek the
contractors to whom they can provide the produced products and service.

281



MPOBJIEMBI PASBUTUSA BHEITHESKOHOMUYECKHUX CBH3E“I71 M IIPUBJIEYEHUS WHOCTPAHHBIX WHBECTHIIHA:
PEI’MOHAJIBHBIN ACIIEKT

Tab. 2. Structure of the examined enterprises of the industrial processing according to EKD groups

No. of index EKD group

Industrial processing (15-37) (N =226) share %
The production of commodities, drinks, tobacco products 46 20,35 15,16
he textile industry, the production of clothes, fur products, skins, products from 20 8,84 17,18,19
skins
Production from wood, the wooden ware, the production of furniture, 31 13,71 20,36
Production of stringy mass, paper and products of paper 8 3,53 21
Production of chemical products, rubber products and of plastics and from 39 17,26 24,25,26
remaining non-metallic products
Production of metals, metal finished articles, machines of both devices, machines 67 29,65 27,28,29,
and the electric equipment, medical, precise and optical instruments 31,33
Production of motor vehicles, trailers and semi trailers and the remaining car 15 6,63 34,35
equipment.

Source: own study on the basis of empirical research findings.

In the examined trial of the production companies constituted 62.8% (142 subjects) and 37.2% (84 subjects) were determined as
production-service. Production activity was represented by such businesses as: farm and food, machine, textile, clothing, cutting and processing of
wood and production of furniture. In frames of the second area, of which providing production services was the main domain, the indicated services
were production of parts and elements on the order of the cooperator according to his specification and requirements and the range of different ones
like assembly, collection, painting, varnishing, demolitions, division, processing, rolling, milling and other. For production services there were also
recognised the service of transport, storing and storage and keeping the movement, service and repairs.

Tab. 3. Structure of the examined enterprises according to the size of the enterprise

No. of employees Total no. of trials N = 226
No. of index Share%
10-24 68 30,0
25-49 26 11,5
50-99 51 22,6
100 — 249 45 19,9
250 — 499 18 8,0
500 — 1000 9 4,0
more than 1000 9 4.0

Source: own study on the basis of empirical research findings.

Considering the criterion of the size, there were identified 94 small entities with the average employment of 10-49 persons which
constitute the 41.6% of the attempt, 96 average subjects about the employment in the period of 50-249 persons, constituting the 42.5% of the attempt
and 36 large subjects about the employment exceeding 250 persons, attempts constituting the 15.9%.

Table 4. Enterprises according to the supported markets

Characteristics of the market' Total no. of trials N = 226
No. of index Share%
Local market 47 13,86
Regional market 45 13,27
National market 145 42,77
International market 91 26,85
Globar market 11 3,25

"enterprises could indicate more than one market
Source: own study on the basis of empirical research findings.

Considering the significance of the regions in which the analysed individuals are active, it should be underlined that in the moment of
carrying out the research, the domestic market represented by 42.8% of the entire sample, was the market generating the biggest incomes. The
international market constituted the 26.8% of the research sample i.e. 91 subjects. The fewest enterprises, as only less than the 3.3%, is acting on the
global market.

Table 5. The kind of the applied base strategy and directions of its change

Kind of the applied base strategy’ Total no. of trials N =226
No. of index Share %
price strategy (pricing leadership) 114 50,44
quality strategy 153 67,70
niche strategy 46 20,35
mix up strategy 18 7,96
strategy of the follower 6 2,65
lack of clear strategy 9 3,98
diversified strategy 39 17,26

! enterprises could indicate more than one strategy
Source: own study on the basis of empirical research findings.

Characterizing the examined group of enterprises the focus was placed to the kind of the applied base strategy assuming that it is
fundamental in the process of cooperation. In the general sample there were dominating two strategies: quality strategy realized effectively by 153
subjects constituting the 67.7% and the pricing leadership strategy realized by 114 subjects constituting the 50.4% of the sample. Among other kinds
of enterprises it is worthwhile to focus on the niche strategy which is understood as the service of the closely determined, selected and exactly
specified market segment. Servicing of such market, especially on the market of industrial goods, is connected with close, long-lasting and based on
the mutual confidence relations. This kind of the strategy is crystallised in 46 cases which constitute the 20.4% of index.
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3. Influence of cooperation on activity of enterprise in the light of empirical examinations

Conducting examinations concerning the influence of collaboration and cooperating on the chosen areas of the enterprise activities, the
respondents were asked for determining the poignancy in five degree Likert scale. It was agreed that 1 means the lack of income, 2 — slight influence,
3 — average influence, 4 — essential influence and 5 — very essential influence. Determining direction of the influence strength of cooperation on
individual variables a balanced arithmetic mean was calculated and determined in this work as the rate of influence S. Analysis of results indicated
that collaboration and cooperating in the essential way contribute to the improvement in functioning of the enterprise and they concern many levels
and areas which were differently granted depending on the size of the enterprise, the domain of activity as well as the business. Generally the rate of
the influence for the entire research sample ranged from 2.43 to 4.

According to respondents' the cooperation, in the very essential way, contributes to the increase in size of incomes of the enterprises which
establish appropriate relations and affairs with different actors of the market. The greatest weight was assigned to this variable S = 4.0. Peculiarly the
essential influence of the cooperation on the increase in size of incomes takes place in the medium-size enterprises. The obtained assessment is in
accordance with the adopted assumptions, according to which the cooperation contributes to the increase in scale of activities.

Two next factors are connected with an above variable: the increase in the size of profit of the enterprise and the improvement in the
profitability of the sale. Respondents appraise the influence of cooperation on the increase in profit size. It ranks in the entire research sample on the
level S=3.92.

Table 6. Assessment of the influence of the cooperation on chosen areas of activity of enterprise

Influence of cooperation on: oW ZN oS

Increase in the size of incomes 96,02 4,00 1,07
Increase in the size of the profit of the enterprise 95,13 3,92 1,09
Improvement in the profitability of the sale 96,02 3,82 1,04
Improvement in ordering the quality in the enterprise 92,48 2,95 1,15
Improvement in products offered to the quality 94,25 3,69 1,01
Improvement in the competitive position 94,69 3,59 1,07
Rise in the amount of produced products 92,92 3,40 1,25
Quality of the service of contractors 93,36 3,46 1,19
Improvement in the quality of the provided work 93,91 3,20 1,18
Height of exploiting production capacities 91,59 3,40 1,31
Improvement in the image of the enterprise 94,69 3,40 1,18
Improvement in production processes 91,59 3,24 1,22
strategic managing in the scope of planning the production 92,04 3,22 1,30
System of administering funds 93,36 2,97 1,23
System of managing marketing and the sale 92,92 3,06 1,23
Increase in the bargaining strength towards recipients 93,36 3,22 1,16
Increase in the bargaining strength towards suppliers 93,81 3,18 1,13
Optimization of using means of production 91,59 3,17 1,20
Height of the assortment of produced products 91,59 3,15 1,26
Investments in machines, devices and the infrastructure 91,59 3,08 1,20
Investments in the network of the communication 92,92 2,53 1,20
Improvement in the internal communication 93,36 2,45 1,16
Improvement in the outside communication the 93,36 2,74 1,18
Education and abilities of workers 93,81 3,00 1,27
Improvement in conditions of the work (equipping offices, plumbings, canteens and 93,81 2,43 1,12
the like)

Improvement in the organization of the work 93,36 2,98 1,12
Care of the natural environment 92,48 2,69 1,30
Improvement in the technical state of machines and devices 93,36 2,90 1,24
Optimization of using industrial product 89,82 2,81 1,12

OW - percentage of readings, ZN — meaning of the factor, OS — standard deviation
Source: own study on the basis of empirical research findings.

The effectiveness of the enterprise activities is also reflected through the influence of cooperation on the profitability of activities.
Examined subjects show that thanks to the cooperation they reach the higher return from invested capital in comparison to the periods in which they
didn't conduct activities on the base of the formalised agreements with different participants of the market. Such agreements guarantee the sale of the
produced products or provided services on the certain level determined in the agreement what contributes to the reduction in costs and optimization of
stores. The rate of the gravity for the entire sample amounts to the S equal 3.82 but the biggest influence of the cooperation on the improvement in
profitability is in medium-size enterprises.

In the presented ranking the influence of cooperation on the improvement in produced qualities and/or provided services, is also very
important and it gained the score S=3,69. It should be underlined that within the networks of cooperating enterprises which relations are based on
trusting and engagement, the problem of the quality is picking up a new meaning. Every participant of the agreement must put the great significance
to the quality problems because it is a guarantor of the long-standing and stable cooperation. Not obeying procedures, any drifts from adopted norms
or not respecting the conditions of a contract can contribute to the disintegration of the arrangement and place the enterprise in not very comfortable
situation.

On the next place in the presented balance sheet there is an improvement in the competitive position of the cooperating enterprises, which
rate of the significance for the entire sample amounts to S=3.59. Analysing the obtained scores it should be underlined that both in literature as well as
in the economic practice, collaboration and cooperation have important position in the process of a company competitiveness improvement. The
special significance is put to the cooperation with enterprises with good image and reputation, consolidated renown and the stable economic situation.
Such cooperation reduces the risk, stabilizes the activity as well as it ensures the security in the long perspective.

From different variables which stay under the influence of the collaboration and cooperation it is worthwhile pointing at the increase in the
exploiting of the production capacities (S=3.40) and improvement in the image of the enterprise (S=3.40). First of them is peculiarly essential in big-
size and production enterprises which thanks to exploiting the outside cooperators can optimize the usage of the possessed park of machines. These
enterprises concentrate on these areas of the activities which constitute for them the crucial competence and which are devoted to all resources both
material, financial and personal ones. Remaining functions, with lower priority or, in the scope of which enterprises don't specialize, are extracted and
allocated to partners for their realization. They carry them out better, more cheap and more quickly. Taking into consideration the second variable,
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according to respondents' the cooperation, in the greatest scope, allows to improve the PR of small enterprises and then the medium-size ones which
can use the renown and the position of often bigger partners. Subject of the image is appreciated above all by enterprises providing production
services.

The essential problem for the majority of enterprises acting in Poland, is the correct and optimal usage of means of production. Misaimed
investments, incorrect estimating of demand or mistakes of technical departments amount to unnecessary and increase in useless materials. However
examinations indicate that the cooperation between enterprises contributes to the considerable reduction in unnecessary materials what results in the
savings of costs, time and place. This problem is noticed above all in medium-size and big-size enterprises dealing with the production.

Among other factors shaped under the influence of cooperation it is worthwhile to point at the abilities and the improvement in education
of workers. Particularly big influence in this aspect cooperation has in the group of small-size enterprises acting with a use of Polish capital, providing
diversified production services (3.16). The presented result shows that small businessmen appreciate the significance of knowledge in the process of
cooperation and actively use all forms of workshops and trainings.

Conclusions

Presented results explicitly underline a positive effect of the collaboration and cooperation among enterprises on their correct functioning
and possibility of achieving the benefits which could not be gained on their own. This influence may concern different areas of activity of the
enterprise. It starts from the improvement in the profitability through the organization of the production and logistic action and finishing on internal
conditions for running a business. Additionally through joint undertakings, combining resources and shared risk the cooperation contributes to the
improvement in the competitive position and increase in company value of for both the owners and shareholders as well as workers, contractors and
local communities. In spite of positive assumptions the cooperation not always will bring the anticipated effects. Essential problems are connected
with a lack of coordination and synchronization of activities, and a lack of the resources compatibility, a contradiction of purposes, a cultural
incongruity, a lack of trust and engagement. These negatives are results of bad management as the created relations should be properly managed.
Managing should have permanent and dynamic character and concern the examined arrangement as a whole rather than the set of two or large
amounts of subjects. The cooperation between enterprises usually has long-term character what means that concluded contracts must have an open
character to some extent, enabling their correction following the coming changes. Changes can have different character starting from small
alterations, and finishing with the revision of the entire agreement. Thus the preferred management mechanisms are based on the mutual sympathy,
understanding and approval.
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PE3IOME

MOoXKHO CKa3aTh, YTO KOMIIAHUS COTPYAHUYECTBE C APYTMMU KOMIIAHHSAMH SIBISIETCS OJHON M3 OCHOBHBIX OTIMYHTEIBHBIX KOMIICTCHIIUH UL yCriexa
B OM3HECE M MMEET O4YeHb OOJIBIIOE BIMSHHE Ha MX JACATENBHOCTH. biaromapst M (uUpPMBI MOTYT ONTHMH3HPOBAaTh HCIIOJIB30BAHHE PECYPCOB M
MIPOU3BOJICTBEHHBIX MOIIHOCTEH, YIydYIICHHS KauecTBa, COKPAIICHWS IIPOU3BOJICTBEHHBIX LHKIOB, a TAKXKe IIOBBICHTH PEHTA0ENBHOCTh. TakuM
00pa3oM, ClefyeT MOAYEPKHYTh, YTO COTPYAHMYECTBO M B3aUMOJCHCTBUE OKa3bIBACT IMOJIOKHTEIBHOE BIMSHME HAa MHOTHME (DYHKI[MOHAIIbHBIC
ob6iactu pepnpusitist. OHY yITy4IINTh CBOM KOHKYPEHTHBIC MO3HIMK U TTO3BOJIMTH CO3[aHUE A/ICKBATHOM CTPATEIHy MO3BOJIHUT JOCTIKCHHE LeIeH,
KOTOpbIe OyIeT TPYyJHO JIOCTHYb B BEr€TaTHBHOW aKTUBHOCTH. BOT moueMy HcclieOBaHHs, KacalOIMecs COTPYAHHYECTBA M B3aHMOJCHCTBUS
BIIMSHUE HA BBIOPAHHBIX OOJACTAX JEATEIBHOCTH KOMIIAHHH, SBISETCS CYLIECTBEHHBIM. B cTaThbe mpeacTaBiIeHbl Pe3ysibTaThl SMIMPUYECKOTO CO
CCBUIKOW Ha 9TOT BOIPOC.

KuroueBble €J10Ba: COTPYAHUYECTBO, B3aHMO/ICHCTBIE, IIPOMBIIUICHHBIE TPEINPHSTHS.

PE3IOME

MoskHa cka3aTH, 1110 KOMIIaHisl B CIIBPOOITHUITBI 3 IHIIMMU KOMIAHISIMU € OJIHI€I0 3 OCHOBHUX BIJIMIHHUX KOMIETEHLIH Juis ycnixy B Oi3Heci i Mae
Jy’Ke BEIMKHUI BIUTUB Ha IX JisIBHICTb. 3aBISKH IM (GipMH MOXKYTh ONTHMi3yBaTH BUKOPUCTAHHS PECYPCIB 1 BUPOOHHUHX IOTY KHOCTEH, IOJIMIIICHHS
SIKOCTi, CKOPOYEHHSI BUPOOHHMYMX LHKJIB, 8 TAKOXK MiJBUIIUTH PEHTA0ENbHICTh. TaKMM YHMHOM, CIIiJ MiJKPECIHTH, IO CHIBIpans Ta B3a€MOIis
pOOUTH MO3UTHBHHMII BIUIUB Ha 6araTo (yHKI[iOHAIbHI 00JacTi minpreMcTBa. BOHH MOMINIIMTH CBOT KOHKYPEHTHI MO3MIT i 103BOJIUTH CTBOPEHHS
aJICKBATHOI CTpATerii J03BOJIMUTH AOCSITHEHHs Liei, sKi OyJae BaXXKO HOCSITH B BET€TaTUBHOI aKTUBHOCTI. OCh 4OMY JOCIIUKEHHS, IO CTOCYIOTHCS
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NPOBJIEMbBI PA3BBUTHUA BHEITHEDKOHOMUWYECKHUX CBH3E}71 Y IPABJIEYEHUSA WHOCTPAHHBIX MHBECTHIIH:
PETMOHAJIBHBIN ACIIEKT

CHiBIpali Ta B3a€MOJil BIUIMB Ha OOpaHHX O00NAcTSAX IisVIBHOCTI KOMMaHI{, € iCTOTHUM. Y CTaTTi IpeJCTaBlIeHi pe3yldbTaTH EMIIPHYHOrO i3
MOCHIIaHHSIM Ha L[ TUTaHHSL.

Ku1rouoBi ciioBa: criiBrparis, B3a€MO/Iist, TPOMUCIIOBI IiIPUEMCTBA.

SUMMARY

It is possible to say that company cooperation with other companies is a core distinctive competency for business success and has a very big influence
on their activity. Thanks to them firms can optimize the resource usage and production capacity, improve the quality, shorten the production cycles as
well as improve the profitability. Thus, it should be underlined that the cooperation and collaboration have a positive influence on many areas of the
company’s functionality. They improve its competitive position and allow creation of the adequate strategy enabling achievement of targets which
would be difficult to achieve in autonomic activity. That’s why the research concerning cooperation and collaboration impact on the chosen areas of
company activity, is essential. The paper presents the empirical results with the reference to this issue.

Key words: cooperation, collaboration, industrial enterprise.

RETHINKING FDI-BASED DEVELOPMENT IN THE POST-GLOBAL CRISIS ERA
Ozturk Ibragim, Marmara University, Professor, Istanbul , Turkey

1. CHANGING DESTINATION OF FDI
In the post-global crisis era, countries positioned to take greater advantage from foreign investment activity in 2010 are largely from emerging
economies, with the ‘BRIC+T’ nations (Brazil, Russia, India, China, Turkey) performing "particularly well." Their three most prominent assets for
foreign investors include an "attractive combination of market growth, improved availability of skills and competitive cost levels." For the first
time on record, the four BRIC countries--together with the U.S. and its largest single consumer market--comprise the top five destination countries for
foreign investment.
It seems that this newer trend will continue in the future. Is this a good or bad news?

II. FDI, GROWTH AND DEVELOPMENT
In the past several decades since 1960, the inflow of foreign direct investment (FDI) and the growth of multinational enterprise (MNE) activities have
increasingly been regarded as one of the defining characteristics of the world economy and an engine of economic growth in developing countries
such as Turkey.
In that regard, MNE-related externalities have been attracting increased interest from developing countries because of the perceived benefits in terms
of the injection of capital, technology and knowledge, as well as the potential generation of economic growth in host countries. Key MNE
externalities include the knowledge spillovers and linkages from multinationals (MNEs) to domestic firms in host countries. The nature of these
MNE externalities may either arise from pure market transactions (e.g., through MNE vertical linkages) or else through knowledge spillovers which
take non-market or nonmonetary form.
The less developed a country is, the greater the need for such MNE externalities, as a means to alleviate resource and skill constraints normally
associated with underdevelopment. Developing countries actively seek FDI to strengthen industrial competitiveness and enhance their growth
prospects.
As a result, developing country attitudes towards FDI have changed, with dramatic improvements in the FDI policy regimes. Governments in
developing countries have not only reduced barriers to FDI but have also been offering special incentives to attract foreign firms and foster
relationships between MNEs and local firms.

III. HOME COUNTRY EXPECTATIONS / DETERMINANTS OF FDI
Through FDI, foreign investors benefit from utilizing their firm-specific assets and resources efficiently, such as technology and managerial know-
how. Foreign companies are motivated by a whole range of factors.
Here are the basic stylized facts about FDI

1.  Attractive combination of growth,

2. Improved availability of skills and

3.  Competitive cost levels.
Secondary factors
Political stability,
Economy’s degree of openness, accessibility,
Ease of currency conversion, repatriation of profits,
Infrastructure,
Availability of natural resources,
Level of education, quality of human capital,
0. Macro economic factors: fiscal deficit, inflation, trade openness, etc.
1. Socio-political stability and favorable business operating conditions.
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IV. HOST COUNTRY EXPECTATIONS
As a catch-up mechanism, FDI’s role in narrowing the gap in production technology and marketing techniques between developing and developed
countries.
1. Access to capital to finance growth
Acquiring advanced technology,
Managerial expertise,
Employment and productivity,
Human resource development,
Global marketing networks,
Best-practice systems of corporate governance,
Export diversification and gain of foreing currency,

i Al

V. EMPIRICAL EVIDENCE ON THE POTENTIAL BENEFITS OF FDI
WIN-WIN STRATEGY? It is a ‘Yes-but’ paradigm! Its quality and fairness is conditional upon.....Anyway, the bulk of pie goes to home country.
YES.....Inventory of potential FDI contributions to a host economy
1. Learning curve effect,
2. Productivity spillovers,
3. Exports catch up with the quality frontier,
4. Higher unit values due to multinationals’ superior technology and marketing techniques.
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