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Crommmy-Muxaiinosuu Jl., TpaiikoBuu C., Antnu 3. JlocaikeHHsi BIUIMBY MOTHBaUii i cTpecy Ha pe3yabTaTH podoTn ado
NPOAYKTUBHICTH cNiBPOOITHHKIB.

MorTHBallisi € HEBi'€MHOI YacTHHOK Cy4acHOro Oi3Hecy, 1 3Ia€TbCs, IO YacTWUHA il KOMIIaHid, sKi MOOUII3YIOTh 1 3a0XOYYIOThH
CHIBPOOITHUKIB NIPH BUKOHAHHI BIIIIOBIIHUX IM 3aBIaHb Ha CBOIX POOOYMX MICISIX 1 TaK 3HAYHOIO MIpOIO Crpusie i 3a0e3nedye BUKOHAHHS Lineil i
IUTaHIB CTPATETiYHUX IpOrpaM opraHizauiil. MoBa Hie npo MOTHBAIIIO Ta CTUMYJIIOBaHHS CIIIBPOOITHUKIB y BCiX OpraHizauisx. MoTHBaLis € ayxe
BaXXJIMBUM 1 CKJIQJIHUM 3aBJIaHHSIM, [OPS]] 3 JIOCATHEHHSIM OpraHi3allifHUX IiJIeH, IHTErPOBaHUX B CHCTEMY OpraHizaiiii. € 0araTo nuTaHb, siKi MalOTh
BIJTHOILICHHS IO MEHEKEPIiB MpO Te, IO MOTHBYE iX SIK KEPIBHHKIB: sIKi CITIBPOOITHHKH; YU € HEOOXiIHICTh BHKOPHCTOBYBAaTH JOCBiJ[ IHIIHMX
OpraHi3arliii; KMl BIUITUB HEOOXiHO 3aCTOCOBYBATH CTOCOBHO CITIBPOOITHHKIB, SIK MOTHBYBAaTH CIiBpoOiTHHKIB. CriiBpobiTHHKH B CepOii npoTsirom
6araTbOX POKIB IiITAIOTHCS CHIIBHUM CTPECOBHM CHUTYALlisIM 1 JIOBFOCTPOKOBUM HACIIiIKaM IbOTO, i BOHM BiIOYBAIOTHCS B PE3yJIbTaTi YMOB Ipalli B
0araTbOX KOMIIaHISIX, poOOTa B SKHX € HAu3BUYaliHO HampykeHoo. CTIHKICTb 1 3aB3STICTb - SIK Pe3yJbTAaT HEBJIOBOJICHHs cepOiB, e €IUHHMI 1
yHIKaIbHHUI (HaKkTop, KU JOMOMIT KpaiHi 1 Hapoay 3aXUCTHTHCS BiJl 3SHUKHEHHS, SIK 11€ CTAIO0Cs 3 OUTBLI paHHIMU IPOMaJaMy Ta LUBLTI3AlIIMA.

Kniwouosi cnosa: npoyKTUBHICTb, OpraHi3aliiiHi i, MOTHBALlis, CTPEC, IEP)KABHUI CEKTOP.

Cromny Muxaiinosuu JI., Tpaiikosuu C., Aurnu 3. HccienoBanue BJMSIHUS MOTHBALMM M CTpecca Ha pe3yJbTaThl PadoThl Win
HNPOAYKTHBHOCTH COTPY/AHHKOB.

MoTHBanus SBISETCS HEOTHEMIIEMOH YaCTbIO COBPEMEHHOTO OM3HECa, M KaXKETCs, YTO YacTh JACHCTBUI KOMIIAHUH, KOTOPbIe MOOMIIM3YIOT U
MOOLIPSIFOT COTPYAHHUKOB IPH BBINOJHEHHHM COOTBETCTBEHHBIX IPEANMCAHHBIX 3aad Ha CBOMX pPabO4YMX MECTaX M TakK B 3HAYUTEIBHON Mepe
CIIOCOOCTBYET U 00eCIIeunBacT BBITOJIHEHHE [IeJIel 1 IUIAHOB CTPATerHYECKUX IIPOrpaMM OpraHHu3aluil. Peds uaer o MOTHBALUU M CTUMYJIUPOBAHUH
COTPYJHUKOB BO BCEX OpraHu3alUsIX. MOTUBALMS SIBISIETCS OUYEHb BaXKHOW M CIIOKHOW 3ajayel, Hapsy ¢ JOCTH)KEHUEM OPraHU3alMOHHBIX LieNeH,
HMHTErPHPOBAHHBIX B CHCTEMY OpraHm3aiuu. ECTh MHOrO BOIPOCOB, KOTOPBIE HMEIOT OTHOLICHHE K MEHE/UKEpPaM O TOM, YTO MOTHBHUPYET HX KaK
PYKOBOZUTENEH: KaKUEe COTPYAHHKH; €CTh JIH HEOOXOMMMOCTh MCIOJIB30BATh OIBIT JPYIUX OpPraHH3alUii; Kakoe BIMSHHE HEOOXOJUMO OKa3bIBaTh B
OTHOILIECHUM COTPYJHHKOB, KaK MOTHBHPOBaTh cOTpyAHHKOB. CotpyaHuku B CepOMM Ha NpPOTSKCHHH MHOTHX JI€T IIOJABEPraloTCs CHIBHBIM
CTPECCOBBIM CHTYAI[MsIM M JIOJTOCPOYHBIM IOCIEACTBHSIM, M OHM IIPOMCXOAAT B PE3yJbTaTe YCIOBHil TPyJa BO MHOTHX KOMIIAHMSX, paboTa B
KOTOPBIX SIBISIETCS YPE3BBIYAHHO HANPsDKeHHOH. CTOMKOCTD M YIOPCTBO — KaK Pe3yJbTaT HEJIOBOIBCTBA CepOOB, 3TO CAMHCTBEHHBIN W YHUKAIBHBINA
(hakTOp, KOTOPBIIT IOMOT CTPaHe U HAPOJLY 3AIMUTHTHCS OT HCUS3HOBEHMS, KaK 9TO IIPOM30LIIO ¢ (oJiee paHHIMH O0IIECTBAMH H [IUBHIN3ALHSIMH.

Knrouegvie cnosa: npon3BoANTEIbHOCT, OPraHM3alMOHHBIC LIEIH, MOTHBALNS, CTPECC, FOCYAAPCTBCHHBIH CEKTOP.

Stosi¢ Mihajlovi¢ L., Trajkovié S., Anti¢ Z. Exploration of the impact of motivation and stress on work results or productivity of
employees.

Motivation is an indispensable part of modern business and it seems that part of the activities of companies that mobilize and encourage
employees to perform prescribed tasks in their jobs and so contribute significantly and ensure program objectives and plans of the organization. It is
about motivating and encouraging employees in all organizations. Motivation is a very important and complex task, while achieving organizational
goals integrated with organizational goals. There are many issues that are relevant to managers about what motivates and what motivates them as the
managers: and what employees; whether you need to use the experience of other organizations: what impact on the attitude of employees shoud you
have, how to motivate employees. Employees in Serbia for many years been subjected to extreme stress situations, the long-term consequences, and
they occur as a result of working conditions in many companies that are extremely stressful. Persistence and stubbornness - ie. Serbian spite, it is the
only and unique factor that has held the country and the people, sheltered from disappearing like the earlier societies and civilizations.

Keywords: productivity, organizational goals, motivation, stress, public sector.

RESEARCH METHODOLOGY
Research issue. To improve motivation of employees by reducing stress situations.
Subject of the research - The subject of the research represents connection between motivation for achievement and stress, with a special focus of
applying theoretical basis of motivation and stress in practical implementation in modern organization. Employees were surveyed for determining
their attitude towards motivation for achievement and stress issues in an organization where they work.
The aim of the research - The basic aim of the research was to clarify relation between motivation for achievement and stress in a concise and
understandable way, namely to explain a role and significance of motivation, and to present basis of stress in an organization, management of stress as
well as to determine correlation between motivation for achievement and stress.
The tasks of the research - The following tasks come from the defined aim of the research:

. To explain relation between motivation for achievement and stress
. To explain a role and significance of motivation
. To present basis of stress in an organization.
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Hypotheses of the research - The basic hypotheses of the research are as follows:

H -1 A motive for achievement and stress are directly related

H — 2 Persistence and perseverance are the basis of successful work

H - 3 Employees think that consistency is the primary way of fighting against stress
Research methods - Precise scientific research methods were defined according to the defined subject and aim of the research, and according to the
set research hypothesis: analysis and synthesis, inductive and deductive method with creating a questionnaire on motives for achievement and stress.
The research was voluntary and anonymous. Data were processed in Excel application.
Research techniques - Polling — Polling is a research procedure, defined as a technique for collecting data on various events and issues by using
questionnaires where respondents provide their opinions and attitudes by selecting offered possibilities or by writing answers.
Research tools - A questionnaire, which is in the attachment of this paper, was used in this research.
The questionnaire is of an anonymous type and every respondent put his/her folded copy into a transparent box for an additional guarantee of
anonymity.
Population and sample - Employees at Customs, Department for General Affairs formed a population from which the selected sample for the
research was taken. A sample made of 30 randomly selected individuals from 20 to 60 years old, was taken from the population, with a tendency to
have both genders, with higher and lower education level and with the assumption on higher and lower salary. The research was done by random
choice.
Collecting data, i.e. polling was done early in December, 2012.

RESULTS AND DISCUSSION
The collected data were analyzed, processed and presented in table with an explanation-comment of each result.
1. Employees structure by gender

RESPONDENT’S GENDER

MAN WOMAN

19 11

2. Employees structure by educational level

EDUCATIONAL LEVEL OF RESPONDENTS

SECONDARY
SCHOOL COLLEGE UNIVERSITY
13 7 10

3. Age of employees

AGE STRUCTURE OF RESPONDENTS (in years)

<30 30-35 35-40 40-45 45-50 >50

10 5 4 3 4 4

The first part of the questionnaire: Poll I refers to a motive of achievement and contains sixteen questions.

Question No. 1: I set long-term, multi-year goals to myself.

= Not at all or to a very small extent (7%)

* To a small extent (13%)

= In a half — part (37%)

= To a greater extent (23%)

= Always or nearly always (20%)

This percentages indicates that in terms of setting long-term, multi-year goals, 37% of employees answered that this is a half-part case, and the least
percentage of 7% answered that long-term goals are either not set or set to a small extent, so long-term goals are partly recognized.

Question No. 2: I am very persistent in everything I do.

= Not at all or to a very small extent (7%)

= To a small extent (3%)

= In a half — part (10%)

= To a greater extent (37%)

= Always or nearly always (43%)

The percentages indicates that in terms of persistency in everything they do, 43% of employees answered that this is the case to a large extent, 37 %
answered that it is a half-part case, and the least percentage of 3% answered that this persistence is always or nearly always present in their work. A
conclusion is that persistency is very significant.

Question No. 3: I know the top priorities in my life and I stick to them.

= Not at all or to a very small extent (7%)

= To a small extent (7%)

= In a half — part (20%)

= To a greater extent (46%)
Information that 46% of employees always or nearly always know what their priorities are, and that this is the case to a larger extent in 20% and a
half-part in 20%, tells us about the substantial identification of priorities.
Question No. 4: It takes me much time to make a decision on something.

= Not at all or to a very small extent (19%)

= To a small extent (26%)

= In a half — part (22%)

= To a greater extent (33%)
Respondents’ answers in which 33 % of employees always or nearly always know what their priorities are, and that this is the case to a larger extent
in 22 % and a half-part in 26%, tells us that it takes them much time to make decisions.
Question No. 5: When I set a goal to myself, I manage to achieve it as planned.
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= Not at all or to a very small extent (3%)

= To a small extent (7%)

= In a half — part (36%)

= To a greater extent (27%)

= Always or nearly always (27%)

The percentages indicates that in terms of persistency in everything they do, majority of 54 % (always or nearly always and to a larger extent)
answered that they manage to achieve the planned to a larger extent, 36 % answered that it is a half-part case, and the least percentage of 3%
answered that this persistence is always or nearly always present in their work.

Question No. 6: I think about problems in advance and I try to prevent them.

= Not at all or to a very small extent (7%)

= To a small extent (10%)

= In a half — part (10%)

= To a greater extent (46%)

= Always or nearly always (27%)

Respondents’ answer in which 46% of employees think about the problems in advance to a larger extent, and that this is always the case in 27%, tells
us that it is necessary to think about the problems in advance in order to prevent them. A conclusion is that it is very important to think about
problems in advance.

Question No. 7: I like to start an initiative for something to happen.

= Not at all or to a very small extent (10%)

= To a small extent (20%)

= In a half — part (40%)

= To a greater extent (30%)

= Always or nearly always (0%)

Respondents’ answer in which 40 % of employees starts an initiative to a larger extent, and that this is always the case in 30 %, tells us that it is
important to start an initiative for something to happen.

Question No. 8: I set short-term goals to myself, and I should achieve them in the next few months.

= Not at all or to a very small extent (3%)

= To a small extent (20%)

= In a half — part (34%)

= To a greater extent (23%)

= Always or nearly always (20%)

This percentages indicates that, in terms of setting short-term goals, 34% where this is a half-part case prevails, this is the case to a larger extent in
23%, while this is the case to a small or very small extent in only 3%. A conclusion is that short-term goals should be set better.

Question No. 9 It happens that I do not achieve what I planned.

= Not at all or to a very small extent (6%)

= To a small extent (12%)

= In a half — part (41%)

= To a greater extent (23%)

= Always or nearly always (18%)
41 % of employees does not achieve what they planned in half-part, while this is the case to a larger extent in 23 %, so it is noticeable that there is a
large percentage of those who do not achieve their planned goals.

Question No. 10: Sometimes, I do not know which thing is more important.

= Not at all or to a very small extent (20%)

* To a small extent (17%)

= In a half — part (43%)

= To a greater extent (13%)

= Always or nearly always (7%)
43 % of employees does not differentiate importance and priority in half-part, and this is the case to a larger extent in 20 %, so it is noticeable that
ignorance of priorities is present, meaning that priorities should be set more precisely.

Question No. 11: When there are several possibilities, I easily select one.

= Not at all or to a very small extent (3%)

= To a small extent (3%)

* In a half - part (27%)

= To a greater extent (40%)

= Always or nearly always (27%)
40 % of employees easily select offered possibilities to a larger extent, while only 3% cannot do that to a small extent or cannot do that at all.
Question No. 12: I try not to think about difficulties until they occur.

= Not at all or to a very small extent (13%)

= To a small extent (17%)

* In a half — part (23%)

= To a greater extent (27%)

= Always or nearly always (20%)
27 % of employees answered that this is always the case or to a larger extent, and 23% answered that this is the case in a half-part.
Question No. 13: I took part in many things which I initiated myself.

= Not at all or to a very small extent (6%)

= To a small extent (6%)

= In a half — part (38%)

= To a greater extent (32%)

= Always or nearly always (18%)
38 % of employees in a half-part, and 32% of employees to a larger extent take part in what they initiated.
Question No. 14: I stick to the plans I made for my workdays.

= Not at all or to a very small extent (16%)

= To a small extent (3%)

= In a half — part (32%)

= To a greater extent (42%)

= Always or nearly always (7%)
42 % of employees in a half-part, and 32% of employees to a larger extent do that, which tells us about respecting the plans.
Question No. 15: I give up after the first obstacle I encounter.

369



MPOBJIEMBI PASBUTUSA BHEITHESKOHOMUYECKHUX CBH3E}71 M IIPUBJIEYEHUS WHOCTPAHHBIX WHBECTHIIHA:
PEI'MOHAJIBHBIN ACHIEKT

= Not at all or to a very small extent (47%)

= To a small extent (27%)

* In a half - part (20%)

= To a greater extent (3%)

= Always or nearly always (3%)

Employees answered to the question on giving up after the first obstacles that this is the case in a half-part in 47 %, and only 3% gives up in a smaller
extent or does not give up at all after the first obstacle he/she encounters. A conclusion is that one should not give up easily after the first obstacle.
Question No. 16: I often do not have time to do everything I should do.

= Not at all or to a very small extent (27%)

* To a small extent (42%)

* In a half — part (27%)

= To a greater extent (4%)

= Always or nearly always (0%)

Employees' answer to the question on time management was that they often do not have enough time to do everything, that this is the case in a half-
part in 42%, while this is the case to a larger extent as well as to a smaller extent in 27%. A conclusion is that the time management is crucial for
employees and an organization.

The second part of the questionnaire: Poll II refers to stress and stress situations we encounter. This part of the questionnaire consists of twenty
questions.

Question No. 1: When I encounter problem in doing something, I lose my strength and enthusiasm.

= Not at all or to a very small extent (49%)

= To a small extent (23%)

= In a half - part (14%)

= To a greater extent (14%)

= Always or nearly always (0%)

The answer to this question was that 49% of employees said that it is not true or it is true to a very small extent that they lose strength when they
encounter problems, while it is not true that they lose strength to a larger extent or always, namely nearly always when they encounter problems.
Question No. 2: When I fail to do something on the first attempt, I quickly lose my strength to continue.

= Not at all or to a very small extent (54%)

= To a small extent (33%)

= In a half — part (3%)

= To a greater extent (10%)

= Always or nearly always (0%)

According to data from the research, on the question about losing strength when they fail to do something on the first attempt, 54% of employees
answered that this is not true at all or it is true to a very small extent, which leads us to a conclusion that strength is needed for solving problems.
Question No. 3: I can be concentrated on my work for a long time.

= Not at all or to a very small extent (9%)

= To a small extent (0%)

= In a half — part (9%)

= To a greater extent (82%)

= Always or nearly always (0%)

82 % of employees answered that they can always or nearly always be concentrated on their work which tells us on maximum readiness of employees
for concentration on work.
Question No. 4: I am stubborn.

= Not at all or to a very small extent (13%)

= To a small extent (5%)

= In a half — part (16%)

= To a greater extent (16%)

= Always or nearly always (50%)
The answer to the question on being stubborn tells us that 50 % of employees are stubborn, and it can be concluded that it is necessary to be stubborn
in certain situations.
Question No. 5: When I realize that something does not work in one way, I immediately try to do it in another way.
39% of employees answered that this is the case in a half-part, and 39% to a large extent and it can be concluded that this is useful for employees as
well for an organization.
Question No. 6: I get upset more than others when I lose a challenge or competition.

= Not at all or to a very small extent (27%)

= To a small extent (27%)

* In a half - part (33%)

= To a greater extent (3%)

= Always or nearly always (10%)
Only 3% of employees answered that they get upset to a smaller extent when they lose a challenge or competition, which leads us to a conclusion that
positive physical surrounding is very important.
Question No. 7: I can do something important to me for a very long time.

= Not at all or to a very small extent (25%)

= To a small extent (56%)

= In a half — part (19%)

= To a greater extent (0%)

= Always or nearly always (0%)
A conclusion from answers to this question where a high percentage of 56 % of employees can always or nearly always do something important to
them for a long time is that patience and persistence is an important feature.

Question No. 8: I can do some things out of spite.

= Not at all or to a very small extent (12%)

= To a small extent (5%)

* In a half — part (19%)

= To a greater extent (24%)

= Always or nearly always (40%)
The result shows that 40 % of employees do not do things out of spite at all or to a very small extent, and only 5 % do that always, which shows that
spite is not a feature for realization of work tasks.
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Question No. 9: In difficult situations, I immediately ask for support from people close to me.
= Not at all or to a very small extent (4%)
= To a small extent (21%)
* In a half — part (41%)
= To a greater extent (17%)
= Always or nearly always (17%)
From the answer to the question if they ask for support form people close to them, the conclusion is that only 4% does not ask for help, 41% does that
in a half-part, and 21% to a smaller extent. It can be concluded that it is still necessary to ask for help from close people.
Question No. 10: When I fail to do something no matter how hard I tried, I have a bad opinion about myself.
= Not at all or to a very small extent (35%)
= To a small extent (20%)
= In a half — part (9%)
= To a greater extent (21%)
= Always or nearly always (15%)
The result shows that 35% of employees does not think badly about themselves when they fail to do something, and this means that it is mostly
positive.
Question No. 11: Difficulties give me additional strength to persevere in what I do.
= Not at all or to a very small extent (9%)
= To a small extent (27%)
= In a half — part (59%)
= To a greater extent (5%)
= Always or nearly always (0%)
Only 5% always or nearly always does not have additional strength to persevere, while 59% has this strength in a half-part, and this tells us that the
additional strength is required in persistency in work.
Question No. 12: I can hardly get an idea how to react in an unexpected situation.
= Not at all or to a very small extent (20%)
= To a small extent (31%)
= In a half — part (8%)
= To a greater extent (18%)
= Always or nearly always (23%)
Employees answered that in unexpected situations, 31% can hardly find a solution to smaller extent, 20% cannot find or can find to a very small
extent, and this indicates that they manage well in unexpected situations.
Question No. 13: I am an ambitious person who wants to achieve many things in life.
= Not at all or to a very small extent (3%)
= To a small extent (14%)
= In a half — part (23%)
= To a greater extent (40%)
= Always or nearly always (20%)
3% is not ambitious, 40% is ambitious to a larger extent, and this tells us that ambition is present when one wants to achieve much in his/her life.
Question No. 14: One should be very lucky to be successful.
= Not at all or to a very small extent (4%)
= To a small extent (11%)
= In a half — part (18%)
= To a greater extent (46%)
= Always or nearly always (22%)
The answer to the question if one should be very lucky to be successful is that only 4% thinks that this is not true, and 46% thinks that this is always
or nearly always true, and this tells us that luck is very important factor in success.
Question No. 15: I am consistent in what I say or promise to do.
= Not at all or to a very small extent (0%)
* To a small extent (0%)
* In a half — part (7%)
= To a greater extent (20%)
= Always or nearly always (73%)
Based on the carried research, it can be concluded that 73% of people provides a half-part answer about the importance concerning consistency,
which leaves us a dilemma if consistency is important regarding a promise that is made.
Question No. 16: When I start doing something, I will finish it no matter what.
= Not at all or to a very small extent (0%)
= To a small extent (3%)
= In a half — part (26%)
= To a greater extent (71%)
= Always or nearly always (0%)
71% of people answered that they would finish something they start no matter what and this tells us that employees are not sure if it is necessary to
finish something no matter what.
Question No. 17: I easily adapt to problems I encounter while working on something.
= Not at all or to a very small extent (0%)
= To a small extent (2%)
* In a half — part (10%)
= To a greater extent (37%)
= Always or nearly always (51%)
0% of employees or 2% hardly adapt to problems, which clearly indicates that adaptation to problems is successful in employees.
Question No. 18: I always persist in what I set myself to be done.
= Not at all or to a very small extent (0%)
= To a small extent (4%)
= In a half — part (25%)
= To a greater extent (29%)
= Always or nearly always (42%)
42% of people persist in what is set to be done in their work, and this tells us about importance of persistence in employees.
Question No. 19: I consider difficult life situations as useful lessons.



MPOBJIEMBI PASBUTUSA BHEITHESKOHOMUYECKHUX CBH3E}71 M IIPUBJIEYEHUS WHOCTPAHHBIX WHBECTHIIHA:
PEI'MOHAJIBHBIN ACHIEKT

= Not at all or to a very small extent (0%)

= To a small extent (3%)

* In a half - part (12%)

= To a greater extent (36%)

= Always or nearly always (49%)

Conclusion that difficult life situations consider as useful lessons, employees provide with 49% that this is nearly always or always the case and this
tells us about usefulness of difficult situations for employees.

Question No. 20: I can solve any problem I encounter by myself.

= Not at all or to a very small extent (0%)

* To a small extent (17%)

= In a half — part (27%)

= To a greater extent (43%)

= Always or nearly always (13%)

The answer that employees solve any problem they encounter by themselves with 43% to a larger extent leads us to a conclusion that independency in
solving problems is present.

RESULTS OF RESEARCH AND PROPOSALS
Based on practical research results, it can be concluded that hypotheses have been partially proved. Motive for achievement and stress are directly
related. Namely, persistence and perseverance are a basis for successful work, and consistency is partly sufficient as a way of fight against stress.
According to the results of the research, persistence in work is necessary for work success in almost half of the answers. On the other hand, work
problems should be thought about in advance, which is confirmed by answers provided by almost half of employees. It should be noted that
employees want and ask for initiative to a large extent, and for them, it is a crucial factor in work.
Strength is very important for solving problems encountered at work and everyday business, and losing it is not a good thing when it is about
problems. According to data from the research, on the question about losing power when they fail to do something on the first attempt, more than a
half of number of employees answered that this is not true at all or it is true to a very small extent. Employees consider difficult life situations as
useful lessons, and their answer is that this is nearly always or always the case. Based on the research, very important characteristic in employees is
that they are ambitious and highly concentrated in work.
Employees do not feel stress in an organization when they have enough time, experience and resources to copy with a situation. Stress symptoms may
be physical or psychic. It is extremely important to avoid various types of stress. Experienced manager tends to spend time in the best way and to find
a balance between his commitments and needs of employees.
Stress management in an organization implies several activities taken by human resources management in order to neutralize its causes in the
organization and to enable employees to copy with inevitable stress and to overcome it, so negative consequences for an individual and organization
could be reduced to minimum. In order to develop successful stress management, its theoretical basis, its way of demonstration, causes, symptoms
and experienced way of solving and managing the stress, all should be known.
The most common cause of stress at work may be bad relationships. Mobbing may be a cause of stress in an organization, and it indicates psycho
terror at work being applied against colleagues.
On the other hand, a motive for achievement is an essential part of motivation and eagerness for success because it yields better results, productivity,
efficiency and effectiveness in work. However, stress results in reducing motives for achievement since employees cannot experience material and
non-material dimensions of motivations correctly in stress situations.
Only when stress situations at work are reduces, employee may be able to manifest his/her desire to achieve something that is hard to achieve, than to
master and manipulate things, people and ideas, as well as to overcome constrains persistently and consistently and to achieve something that is
appreciated. Particular efforts among motivated employees, i.e. those who have a strong motive for success, are soothed when an organization
manages to reduce stress aspects. For these reasons, stress, and particularly the stress caused by mobbing, is very important, not only for employees
but for the organization itself.
Taking into consideration the practical research results, it can be concluded that motives for achievement and stress have apparent correlation in that
increasing stress situations entails reducing motive for achievement, and therefore, there should be additional work on stress management in modern
organizations so persistence and perseverance could be validated through motivation factors.
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OBJIACTHU C COCEJHUMMU OBJACTAMMU YKPAUHBI B KOHTEKCTE MEXI'OCYJAPCTBEHHOU UHTEI'PALIUA

Cyxunun C.A., K.ILH., cTapumii Hay4Hbli cotpyqHuk Ceepo-KaBkasckoro HayuHo-uccenoBaresibckoro MHCTUTYTa SJKOHOMUYECKUX U
corpanbHbIX mpobiem HOxHoro denepansHoro ynusepeurera, r. Pocros-na-Jlony (Poccuiickas ®enepars)

Cyxinin C.A. I'pasieHTH TPaHCKOPIOHHOIO cOULiaJbHO-eKOHOMiYHOI B3aemoii PocroBebkoi o6uacti 3 cyciamimm obaactamu
Ykpainu B KOHTeKCTi MizkIepKaBHOI iHTerpanii.

VY crarti po3rIIAalOThCST OCHOBHI HAIPSMKH TPAHCKOPAOHHMX KOHTAKTIB NMPUKOPAOHHOI 30HH PocToBchkoi obmacti 3 YkpaiHowo y
cormianbHO-eKOHOMIuHIH cdepi. PoskpuBaroThess 0coOMHMBOCTI Ta HpoOIeMHu, IMOKA3yIOThCS MEPCIEKTUBH aKTHBi3alil KOHTAKTIB IPUKOPIOHHHX
TEpUTOPii B paMmKax MixJaepkaBHOI iHTerpauii periony JlonGac. IlpoaHanizoBaHO cHEHH(IUHI PHUCH COLIATBHO-CKOHOMIYHOTO PO3BHUTKY
MPUKOPIOHHUX 3 YKPaiHOI MYHIIHMIAIbHUX YTBOpPeHb POCTOBCHKOI 06nacTi, mpoBeaeHO iX MikporeorpadidHe pailoHyBaHHS 3a CyKyMHICTIO O3HAaK,
10 BiOOpaXkaroTh TEPUTOPIANIbHY IUQEpeHialilo poCciiChbKO-yKpaiHChKOTO NPUKOPAOHHS B Mekax PocToBchkol obiacti. BusHaueHo, mo s

© Cyxunun C.A., 2014

372



