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xoomepariro rary3i HIJIKP npoMucioBux Kopropariii i yHiBepCUTETiB.

3axoAM BIUIMBY JIEp)KaBH rajy3i iHHOBAI[iii MOXHa MOAUIMTA Ha mpsMi i Herpsimi. CHiBBiJHOIICHHS iX BHU3HAYA€THCS CKOHOMIYHOT
CHUTYyaIli€l0 B KpaiHi i 00paHOI0 y 3B'SI3KY 3 LIUM KOHIICTIII€I0 IEPIKAaBHOTO PETYJIIOBaHHSA — 3 YIIOPOM Ha PMHOK YU Ha LEHTPAJli30BaHUN BIUIUB. SIK
MIPaBUJIO, y TEpiof EKOHOMIYHOTO CHagy XapaKTepHHM € IIepeBakaHHS "KeHHCIaHCKOro" MifXOAy MO Aep>KaBHOI €KOHOMIYHOI HOJITHKH, IO
nependavae HaJ3BUYAHHO aKTHBHE BTPYYaHHS JEPKaBH B €KOHOMIUHE XKHTTS CYCIIUILCTBA; y HepioJ] MiJHECEHHS eKOHOMIKH Oepe ropy ¢inocodis
KOHCEpBAaTH3MY, sIKa Bi/1ae mepeBary rpi pUHKOBUX CHIL.

VY naHuii 4yac eKOHOMICTH 32 pIBHEM aKTUBHOCTI BTPYYaHHS JAEPXKaBU B EKOHOMIKY BUIUISIOTH TPU TPy KpaiH:

y HepIiil B3s1a ropy KOHIEIIist HeOOXiTHOCTI aKTHBHOTO BTPYYaHHsI IeP>KaBU B YIIPABIIiHHS eKOHOMIKoIo (SIronis 1 dpanmis);

Jpyra XxapakTepH3y€eThCs BU3HAYAIBHUM yIIOpoM Ha puHKoBi BigHocuuu (CLLIA, BennkoOpuTaHis);

TPETS AOTPUMYETHCS "IPOMDKHOrO" BapiaHTy, y TOMY YHCIi B iHHOBaliliHii momituni. [lepkaBHe peryitoBaHHs IMOEAHYETHCS 3 HU3bKUM
CTYIIEHEM LEHTpai3amii Aep)KaBHOTO alapary, BHKOPHCTOBYIOTHCS HENPSIMi METO/IM BIUIUBY IIPU PO3BHHEHIN CHCTEMI y3rOMKCHHS IHTEpeCiB ypsay i
Gi3Hecy.

Tlpu nepexoni Ha IUIIX iHHOBALIHOTO PO3BUTKY ICTOTHO IMiABHIILYETHCS POJIb JIepKaBu. BOHA BUIAa€ BIINOBIIHI 3aKOHM, BCTAHOBIIIOE Y
ckacoBye (hiHAHCOBI IIIBIW, — CIOBOM, AUKTY€ BIACHHKY IpaBWia IpU B iHTepecax MailOyTHboro. Kpim Toro, 3a HiATpHMKU IepXKaBH PO3BUBAETHCS
(DyHIaMeHTAIIbHA 1 rajly3eBa HayKa, CTBOPIOOTHCS HOBI TEXHOJIOTi Ta Matepiai. I 1ie CbOro/iHi € CBITOBHIA IPAKTHKOKO.

VY uux xpainax, KpimM 3Ha4MMO1 iHAHCOBOI MiATPUMKH, CTBOPEHO UITKY CHCTEMY B3a€MOJII Iep)KaBH, HAyKOBUX OpraHi3alliil IpUBaTHOrO
Oi3HeCcy y raiy3i HayKOBHMX JOCIIJUKEHb. YPSJ aKTHMBHO HMIATPUMYE JOCIHI/DKEHHS B JIEP)KaBHUX YHIBEPCHUTETaX i CTUMYIIOE MPUBATHI KOMIAHIi
KyIlyBaTH y HUX HaiIepCIeKTHBHIII po3poOkH. Jlyxke eeKTHBHHUM € JOCBiJ CTBOPEHHS TaK 3BaHUX HAYKOBHX IIapKiB — OCOOIMBHX 30H, Jie OyIb-sKa
JOCTiJHULBKA (pipMa OTPHUMY€E MaKCUMAIIBHO CIIPUSTIIHBI YMOBH IS CBOET pOGOTH.

TakuM YMHOM, MOXHA 3POOUTH BUCHOBOK, 1110 MICIIE 1 POJIb IHHOBAIIHHOT MOJITUKK B CTPYKTYPI IEP’KaBHOTO PEryJIFOBAHHS EKOHOMIKM BH3HAYAOTHCS
OCOOJTHBOCTSIME IHHOBALIHOTO IpOLiecy sIK 00'€KTa yHpaBIiHKs. Bil GU1bIIO0 Miporo, Hik iHmm exemenTi HTTL, noB's3anuii i3 TOBapHO-TPOIIOBEMY BiTHOCHHAMIL, 3
HACTYITHUMH BCiMa CTaiii #oro peasiszari. [lst oOcTaBrHa LIIKOM NMEPEKOHIIMBO BHSBIISIETHCS B YMOBAX PEryJIbOBAHOI PUHKOBOI €KOHOMIKHM KAIITATICTHYHUX KpaiH.
OcHoBHa Maca IHHOBALIMHKX TIPOLIECIB PEaTi3y€eThCsl TYT NMPUBATHUMK KOMITAHISIMU PI3HOTO PIiBHS i Maciiraly, i Taki HpOLEeCH BHCTYNAlOTh, 3pO3YMLIO, HE SIK
CcaMOCTiiiHa MeTa, a SIK 3aci0 Kparoro pillieHHs BAPOOHUUNX 1 KOMEPIINHUX 3aBIaHb KOMIIAHii, sSika HallIeHa Ha BICOKY IPHOYTKOBICTb. Y IIMX OOCTABHH IHHOBAILS 3
€aMOT0 TI0YaTKy OPIEHTOBAHA Ha MPAKTUIHUI KOMEPIIHHMIA pe3yJIbTar.

THK 3a3Buuaii He mepegaloTh TEXHOJIOTIIO B CHTyalil KOHKYPEHTHOTO PHHKY, 1 IPH LbOMY YpsA HE 3aBXIH B 3MO3i apaHTyBaTH, LIO
MOBHA 3aHHATICTh JOCATHYTa. MOXKe CTaTUCA TaK, IO Mepeiaya TEXHOJIOTIT He HACTIIBbKMU )K BUTI/IHA JUIS PIAHOI KpaiHH, SK 1€ Moo OyTH, Haye 3-3a
CIIOTBOPEHb PUHKY.
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Typkany K., ’Kers B. AcnekT Moie110BaHHS NPHIfHATTSA pillieHb NpoleciB B Teopii i NpakTULi cy4acHOro ynpapiHHS.

[IpuitHATTS. pilleHb MOXKHA pO3MLIIATH, SIK Mi3HABANIBHUI MpOIEC B Ppe3yiabTaTi SKOro 3IIMCHIOETHCS Bifbip cepex  AEKiTbKOX
IbTEPHATUBHUX cleHapiiB. KoxkeH mpouec NpuiHATTS pilieHb noTpedye ocraTouHoro Bubopy. Bubip moxe Oytu y Burisai aii abo roro croco0y
nocsrHeHHs. JloriuHumil mpolec IPUHHATTS PIlICHb € BaXKIMBOIO YaCTHHOIO BCIX HAyKOBO OOIPYHTOBAaHMX Hpodeciii, 1e (axiBIli 3aCTOCOBYIOTH CBOI
3HAHHA B L{I{ ramxysi Ui OPUAHATTS OOIPYHTOBAHMX pillieHb. MOJETIOBaHHS € JOCUTH CKIIAJHUM IPOLIECOM, SIKE MPALIOE 3 HAGOPOM TEOPETHIHHX
KOHLIENLIHM, TaKMX SK CHUCTEMH NPUHUHATTS PillleHb, €JIEMEHTH NPUHHATTS pIlIeHb Ta NMPUHHATTA OCTaTOYHUX pimeHb. Kpim 1poro, He KoXeH
MEHE/DKEp 3HA€ OCHOBM TeOpii Ta NMPAKTUKH MOJCIIOBAHHS HPOLECY NPHHHATTA pimreHHs. BincyTHicTs rimOOKMX 3HaHB y Wil ramysi 3myinye
MeHeJDKepiB KOMIIaHii NpUMAaTH HOCHINIHI PIlIeHHS, sIKi a0COIMIOTHO HE BiJNIOBIIAIOTh BUMOTaM IIJNPUEMCTB Y pPealbHHX yMOBax poOoTu. Takum
YUHOM, OCOOJIMBO BaXKIMBO B OpraHi3alliiHOMY yHpaBiiHHI BH3HAa4yaTH (YHKLIOHANbHI NPUHIMIN y NPUAHATTA BIANOBITHUX KPUTEPIiB Ta
JOCSITHEHHS! [IOCTABJICHUX L.

Knrouosi cnoea: npuiHATTA pillleHb Yy NOCTIHHO 3MIiHIOBAHOMY HaBKOJIMIIHBOMY CEPEIOBHILI, CHCTEMa HPHUHATTS DillleHb, KpHUTEpil
OPHAHATTS PillleHb, MiACHCTEMAa IPUIHSTTS PillIeHb.

Typxany K., ’Kers B. AcnekTsl MoeIMPOBAHMS IPUHATHS PelIEHHIT MPOIECCOB B TEOPHH M MPAKTHKE COBPEMEHHOT0 YNIPABJICHHU.

[puHsiTHE pPELICHHH MOXHO paccCMaTpUBaTh KaK I03HABATCIBHBI IMPOLECC B pe3yibTaTe KOTOPOIrO OCYLIECTBISETCS OTOOp cpeau
HECKOJIbKHX aJlbTePHATHBHBIX cleHapueB. KaxIplil mporecc MPUHITHS pelIeHHH TpeOyeT OKOHYAaTeNbHOro BbIOOpa. BBIOOp MOXET ObITh B BHIE
JOEHCTBHS WIIH €ro cmocoba NOCTIbKeHHs. Jlormueckuil mpolecc HNPHHATHA PEUICHUH SBISETCS Ba)KHOUM YacThI0O BCEX HAYYHO OOOCHOBAHHBIX
npodeccuii, TAe CIENHAINCTH MPUMEHSIOT CBOM 3HAHMS B 3TOH 0O1acTd Juisi MPHHATHS OOOCHOBAaHHBIX peLICHHH. MOACIMpOBAaHHE SIBISCTCS
JIOCTaTOYHO CJIOKHBIM IIPOLIECCOM, KOTOPBIH paboTaeT ¢ HAOOPOM TEOPETHIECKUX KOHIEIIHUH, TAKUX KaK CHCTEMBI NPHHSATHS PELICHUH, JIEMEHTHI
pELICHUH 1 NPUHATHS OKOHYATENIbHBIX peleHnid. Kpome 3T0ro, He KaXIblit MEHe/DKEep 3HAeT OCHOBBI TEOPUH M NIPAKTHKH MOJEIHPOBAHUS Mpolecca
npuHATHs penterus. OTCyTCTBHE TITyOOKHX 3HAHMI B 9TOI 00JaCTH 3aCTaBIIsIeT MEHE/UKEPOB KOMIIAaHUH IPHHIMATh ITOCIICIIHEIC PELICHNUS, KOTOPHIE
a0COJIFOTHO HE COOTBETCTBYIOT TPEOOBAHMSIM IPEIPUSTHH B PEAIbHBIX YCIOBUAX paboThL. TakuM 00pa3oM, OCOOCHHO Ba)KHO B OPTaHU3ALMOHHOM
YIPaBICHUH ONpEIENsTh (QYHKIMOHAIBHbIC NPUHLMUIBI B INPUHATHH COOTBETCTBYIOIIMX KPHTEPHUEB M JOCTHKEHUsS IOCTABICHHBIX IEJeil.
Knrwoueegvie cnosa: mnpuHSATHE PEIICHHH B MOCTOSHHO H3MEHSIOLICHCS OKpYKAIOILIEH Cpeie, CUCTEMa MPHHATHS PEIICHHH, KPUTCPHH HPHUHATHUS
PELICHNUIA, TOCHCTEMA IIPUHSTHS PEIICHUH.

Turcanu Gh., Zetia V. The aspects of modeling the decisional processes in theory and practice of contemporary management.

Decision making can be regarded as the cognitive process resulting in the selection of a course of action among several alternative scenarios.
Every decision making process produces a final choice. The output can be an action or an opinion of choice. Logical decision making is an important
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part of all science-based professions, where specialists apply their knowledge in a given area to make informed decisions. Modeling is a fairly

complex, complicated process and operates with a set of theoretical concepts, such as the decision-making system, decision-making elements,

decision finalities etc. Moreover, not every manager knows the fundamentals of the theory and practice of modeling the decision process. The lack of

in-depth knowledge in this area leads company managers to take hasty decisions and inappropriate activity in a real work conditions. Therefore, it is

particularly important in organizational management to identify functional principles and decision-relevant criteria in achieving set objectives.
Keywords: decision-making environment, decision-making system, decision criteria, decision subsystem.

Axial attention in the analysis of the decision subsystem within the organization should be given to the very concept of decision. "Decisions are an
essential component of our daily life and activities, and are the basis of teleological human behaviors. Human intentionality is directly linked to and
specifically expressed by its decision acts. Along with problem solving, decision making is a complex activity that involves the mechanisms of
thought predominantly under a functional aspect" [4, p. 168].
In the Romanian explanatory dictionary, the term refers to any "decision made after examining a problem, a situation, etc.; solution adopted (among
several possibilities), resolution" [5]. In another context, the decision concerns a "determinative attitude adopted after a series of deliberations" and
from the managerial point of view, a "binding act, normative of a governing body that sets the direction of actions and how to achieve them" [6]. In
general, by decision are envisaged the rational choice of direction to achieve certain objectives, taking into account the available resources and the
concrete realization conditions. In the literature on economics, the decision is defined "as a rational process for choosing a solution, a line of action
from any number of possibilities, in order to reach a particular result" [7].
Author D. Bontag specifies that the decision is the foundation of management activities in institutions and companies. On this basis are designed and
conducted, consciously, all actions for achieving the objectives of any legal system [1]. The leading management process itself focuses on the
development, adoption and continued application of decisions. Even the fact of doing nothing, is considered the purposefulness of a decision act.
Thus, the whole activity of a manager can be defined as a chain of decisions, stating that their effectiveness depends on the extent to which their
development is grounded in from a scientific point of view. Therefore, as general conditions for decision making in management we consider:
- To determine the factors which influence the choice of a certain solution;
- To carry out one of at least two action options;
- To have one or more goals to be achieved;
- To have one or more decision makers.
By providing managers with the opportunity to combine the available resources and to manage business processes, the decision represents the main
instrument for achieving the desired objectives by the economic unit. Thus, a comprehensive analysis of the concept of decision allowed the author to
identify the following factors:
is seen as a process of rational choice specifically human;
found in all management functions;
is the final act in establishing the objective or objectives assumed by the manager;
integrating the economic unity in the environment depends on the quality of decisions;
action is called a decision only when corresponding to a situation of choice;
is an act of attracting, combining and allocating different resources in the production process;
is an act of combining the interests of the economic unity components;
Considering these factors, the concept of managerial decision can be assigned a set of features, which in our view concern eight determinants,
developed and represented as following.

Table 1. The characteristics of decisions in the contemporary management system

YVVVVVYVY

Nr. Characteristic determinants of Description

d/o the managerial decision

1. Decision making All interdependent stages coherently structured and perfectly correlated in a logical sequence to
permit definition of management problems and the way to solve them to achieve a given purpose.

2. Decisional circumstances The totality of circumstances that determine at a certain point the appearance of the need to develop
and adopt a managerial decision.

3. Decisional alternatives The result of the act of choosing between two or more available solutions.

4. Decisional factors Internal or external existing elements or their lack thereof with repercussions on the ability of
decision makers to find appropriate solutions in decisional situations.

5. Decisional environment All factors with direct or indirect influence, whether positive or negative, which determines the
decisional effectiveness of the management system.

6. Decisional tools Methods used in decision making to achieve the set objectives.

7. Decisional behavior The manner of finding, treatment and choice of alternatives appropriate decisions.

8. Decisional capacity The ability to optimize the decision making process specific to certain decisional situations,
according to alternatives and environmental decision factors in which the decision-maker will
behave according to the available tools.

Source: elaborated and systematized by the author
Adopting a decision involves a certain process. Regarding the definition of decision-making, in the specialty literature it is treated by addressing the
scope of the activities regarding certain decisions. For example, for their organizational commercial activities or for-profit activities, the process can
be an "organized sequence of related activities that, together, create a result with a predetermined value to the customers." So the process "is a
sequence of activities and not just any of them alone. For example, the execution of a command performs a series of sequences of a single process:
receiving and recording, checking customer creditworthiness, providing the elements needed for the manufacture, production, packaging, shipping
planning and delivery itself. Any of these tasks taken separately, would not create the desired result. Value is created by making the whole process
that includes all tasks that are conjugated in a systematic manner to achieve a clear purpose" [2, pp. 79-80].
In a simplistic view, "the decision-making process can be summed to all actions which allow choosing and judging according to different options" [3,
page 124].
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Fig. 1. The Decision-making process
Source: [3, p. 125].

From the figure it is observed the fact that to achieve the decision-making process, especially must be followed the eight successive steps aimed at
identifying a problem and choosing the appropriate solutions, as well as assessing its effectiveness in a given management context by exploitation of
the appropriate opportunities [3, pp. 124-125].

Thus, in achieving the decision-making process, thinking is involved in each step, by determining the core values of the situation (expected value,
expected utility), by anticipating the outcomes in terms of gains (benefits) and losses (costs), as well as evaluating the correctness of the option made.
A decision process is considered rational if after the use of rational procedures of processing the relevant information the best decision is selected
(optimal). This requires the subject to identify relevant information for the subsequent decision and establish the procedure to be used, and that is
considered optimal for achieving appropriate choices. The fact is that to achieve the decision-making process, its stages covers several specific
features, Table 2.
Another example of a decision-making process in stages can be represented in terms of six successive stages (Golu, 2002), as follows: 1. Collection of
information regarding available alternatives, 2. Processing and evaluating the degree of relevance and representativeness of the information collected
3. Comparing alternatives based on predetermined efficiency criteria, 4. Assess the relationship between potential losses and benefits for each variant,
5. Choosing an alternative option considered the least satisfactory, if not optimum, and 6. The proper execution of the decision [Retrieved from 4, p.

168].
Table 2. The characteristic of the decision-making process stages
Nr. | Characteristic determinants Description
d/o
1. Identifying the problem Problem - divergence between the existing state of affairs and the desired one. Problem identification
can be made by comparing the current state of affairs with past performance, a standard, a goal,
originally set results etc., as the basis for quantitative assessment, qualitative, historical, etc.
2. Identifying the decisional Decision criteria - all factors of any kind levied and assessed by the decision maker when taking a
criteria decision. These factors are key points in the decisional process that are taken into account to solve a
problem and according to which the decision maker takes one decision or another.
3. Assignment of priorities for Not all criteria are equally important for a decision. Therefore, at this stage of the decision-making
each criteria process is drawn up a list of decision criteria and assign a note (eg. 1 to 10 for each criterion, and
establishes the overall score of each option based on the weight factor in the score globally.
4. Development of various Based on the achievements in the previous stages, will be determined the number of decision alternatives
options that can be considered to solve a given problem.
5. Option analysis At this stage each option will be examined in detail and the necessary arguments will be presented,
positive and negative implications for each of them.
6. Selecting an option Out of the options presented, the most suitable one will be selected.
7. Applying the selected option Communication of the decision to specific individuals, responsible for implementing the taken decision.
8. Assessing the effectiveness of | Evaluating the achieved results to assess the degree to which the adopted decision allows the resolution

the decision

of the original problem.

Source: developed and adapted by the author based on [3, p. 125-129].

The author (C. Zamfir, 1990) identifies five stages of this process, of which the first three are considered pre-decisional, namely: 1.
defining the problem; 2. formulating alternative solutions and 3. evaluation and ranking the alternative solutions using 4 sub-steps (a. determining the
evaluation criteria; b. hierarchy of the evaluation criteria; c. evaluation of alternatives based on the criteria previously considered; d. ranking of
alternative solutions); 4. selecting the solution (the actual decision) and 5. the implementation of the decision [Retrieved from 4, p. 168]. A summary
of studies on decision-making processes and stages is shown in Table 3.

Table 3. Models of the decision-making process

INr.  |Author(s) - Year The Stages of the Process

1. IPounds (1969) 1. Selecting the model; 2. Dealing with reality; 3. Identifying differences; 4. Selecting differences.

2. Cleland — William (1972) | 1. Identifying the problem; 2. Analysis of data; 3. Formulation variants; 4. Application Instructions; 5. Applying
the decision; 6. Comparing the results with the expectations.

3. Simon (1977) 1. To inform - search, identify, formulate the problem; 2. Design - setting goals and developing variants; 3|
Choosing the desired option; 4. Evaluation of influence factors.

4. Kotter (1983) 1. Setting a plan - pursued objectives; 2. Building a network of collaborators to implement the plan.

S. Pokras (1989) 1. Identifying the problem; 2. Characterization - problem definition; 3. Analysis; 4. Possible variants; 5|
Evaluation — decision; 6. Action plan for implementing the decision.

6. Nutt (1990) 1.Exploring the opportunities; 2. Setting options; 3. Testing the hypotheses formulated above; 4. Launch the

decision.

7. Paterson (1996) 1. Identifying the problem; 2. Generating alternative solutions; 3. Reaching an optimal solution; 4. Authorization;|
5. Implementation.

8. Cougar (1996) 1. Delimitation of opportunities and defining the problem; 2. Gathering relevant information; 3. Generating|
ideas; 4. Evaluation - ranking variants; 5. Implementation plan.

9. Bazerman (1998) 1. Defining the problem; 2. Identifying the criteria; 3. Hierarchy of the criteria; 4. Generating alternatives; 5|
Assessment of criteria for each alternative; 6. Calculating the optimal decision.

10. IHammond (1998) 1. Defining the problem; 2. The objectives; 3. Alternatives; 4. Consequences of each alternative; 5. Compromises
needed; 6. Uncertainties; 7. Risk tolerance; 8. Correlation with other decisions.

11. Stancioiu — Militaru (1998)| 1. Preparation of information (questions and relevant information); 2. Optimal decision (variants - best option); 3.,
Implementing the decision (instructions and application).
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12. INicolescu — Verboncu 1. Identification and defining the problem; 2. Specifying the objectives; 3. Setting decisional variants; 4.
(1999) Choosing the convenient and realistic (decision); 5. Applying the decision; 6. Evaluation of the results.
13. IBurdus — Caprarescu 1. Identification and defining the problem; 2. Setting possible options; 3. Establishing the decision criteria and
(1999) objectives; 4. Characterization of each variant; 5. Choosing the best one; 6. Implementation of the chosen|
option; 7. Evaluation of results.
14. Certo (2002) 1. Identifying the problem; 2. Clarification of the alternatives; 3. Choosing the best alternative; 4. Implementing]
the chosen variant; 5. Collection of reactions to assess problem solving.
15. David (DECIDE) (2003) | 1. Defining the problem; 2. Highlighting the variants; 3. Gathering information and predicting consequences; 4|
Identifying the suitable version; 5. Develop and implement the suitable version; 6. Evaluation of results.

Source: [1, p. 4-5].
In this context, an innovative model has been proposed by the author D. Bontag, which amounts to five essential stages, namely: 1. Assessment of
opportunities and risks regarding the objectives; 2. Identification - ranking influence factors and the action options based on criteria of effectiveness,
efficiency, legal constraints, etc.; 3. Formulation and communication of the decision, in conjunction with other decisions from the driven system; 4.
Monitoring the implementation of the decision and evaluation, 5. Recording the achievement of the objectives. As a result, a practical model that can
be used by company managers in ordinary circumstances can be presented in the following flow chart (Figure 2):

Assessment of opportunities and risks
regarding the objectives

]

Ts a decision necessary?

Yes
Identification - ranking influence factors and the action

Stage 2 options based on criteria of effectiveness. efficiency. legal
constraints, ete.

Does a suitable option exis

=+

Stage 1

No

‘ Correlated formulation and decision communication ‘

Stage 3

Stage 4 Meonitoring the implementation of the decision and
cvaluation of the results

St < Avre the results consistent
age 5

with the objective?

Objectives are achieved!
Fig. 2. A flowchart of the innovative model of the decision-making process
Source: [1, p. 3].

In conclusion, as the decision-making process largely overlaps with the elements of the management system, it cannot be treated outside of the system.
However, decision-making involves a series of interventions by managers to shape decision-making process in optimizing and streamlining them.
Although, in the literature, there are many theoretical guidelines regarding the modeling decision processes, the fact is that comparative studies on
modeling principles are very little. Therefore, in the given article, the authors considered it is important to emphasize useful principles to build a
complete and complex decision-making system in managed organizations. Modeling is a fairly complex field, complicated and operates with notions
such as system components, independent and dependent variables, exogenous variables, etc. Moreover - not every manager knows what is modeling.
However, the lack of detailed knowledge about modeling can lead to hasty decisions.
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3AJYYEHHSI HOBUX IHJYCTPIAJTBHUAX KPATH MIBAEHHO-CXITHOT A3Ii
J0 NPOLHECY MIZKHAPOJHOI'O NOALTY ITPAIIL

®omivyoBa H.B. k.¢.H., JOIEHT, IOLUCHT Kadepu MiXXHAPOIHOT eKOHOMIKH J[OHEIKOT0 HAIlIOHAJIBHOTO YHiBepcUTeTy (YKpaiHa) |

®omivoBa H.B. 3aiyuennst HoBux inaycrpiaabaux kpain I[liBaenno-Cxianoi Asii 10 npouecy Mi>KHapoAHOIo MOy Mpaui.

VY crarTi pO3rIAAaEThCsl y4acTh HOBHX IHAYCTPiaNbHUX KpaiH IIepINol XBWII y Ipolecax MiDKHApPOJHOrO IOALTY INpami Ha IPHKIAN
CiHramnypa, BU3HAYalOThCs MOSICHIOIOYI YMHHHUKH, POBOAUTHCS AHAII3 KiMbKICHUX TMOKAa3HHKIB 3adyd4eHHs KpaiHH B MDKHApOAHOMY MOALNI mpar,
noOys0BaHa NPOTHO3HA MOJETb PIiBHS EKCIOPTHOI creniamizauii. Po3risHyTo 4YMHHMKHM, siKi croHykaioTh CiHramyp A0 aKTHBHOI ydacTi B
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